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Introduction: The purpose of this study was to study the management of the effect of
economic crisis on sports with an interpretive structural modeling approach.

Methods: The present study is of mixed type (qualitative and quantitative). In the first
phase, the qualitative research method was performed using content analysis and in the
second phase, the quantitative method was performed based on interpretive structural
modeling. The statistical population consisted of experts in both qualitative and
quantitative sections due to the expertise of the interpretive structural modeling
approach. The statistical population of the study also included economic experts in the
field of sports (managers of sports organizations, university professors with a focus on
the sports industry, sports business owners) who were interviewed. The measurement
tool in the qualitative part of the interview was semi-structured and in the quantitative
part was a questionnaire. The validity and reliability of the data were confirmed. Two
methods of content analysis (Max COD software) and interpretive structural modeling
(ISM) (Excel software) have been used to analyze the data.

Results: Five main themes have been identified for managing the effects of the
country's sports economic crisis: 1. Management of budgeting and expenditures; 2.
Recovery management; 3. Organizational structure; 4. Resource management and 5.
Human resource management. These themes were embedded in an interpretive
structural model.
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Introduction

The economic crisis of 2017-2018 occurred as a
continuation of the exchange rate crisis in Iran after the
announcement of the withdrawal of the United States of
America from the JCPOA in 2017, and the twelfth
government is currently facing this challenge and the
people of the country are also involved in it. One of the
fields that are directly related to people's loss is sports
and physical activity services, which have faced many
challenges due to the country's economic crisis. In this
regard, it is necessary that in addition to the actions of
the government and national institutions, sports
organizations should also manage the economic crisis
affecting sports. The introduction of this work is to
know the economic environment of sports. Economic
crisis is a negative economic growth with unpredictable
changes and fluctuations and control in the economy and
reduction of production, service and commercial
capacities. In the economic crisis, the increasing growth
of the resulting production will be reduced and along
with it, the active institutions will also suffer. Based on
the review of the theoretical foundations, criticism of the
research background and the necessities of economic
crisis management in the field of sports; The purpose of
this research was to develop a local model for managing
the effects of the country's economic crisis on the field
of sports, and the researchers were supposed to answer
the following questions: What factors are effective in
managing the effects of the country's economic crisis in
the field of sports? What is the appropriate model based
on these factors to manage the effects of the country's
economic crisis in the field of sports?

Methods

The current research is of mixed type (qualitative and
quantitative). In the first phase, a qualitative research
method was conducted using thematic analysis, and in
the second phase, a quantitative method was conducted
based on interpretive structural modeling. The statistical
community formed experts in both qualitative and
quantitative sections due to the expert-centered
approach of interpretive structural modeling. The
statistical population of the research included economic
experts in the field of sports (managers of sports
organizations, university professors with a focus on the
sports industry, sports business owners) who were
interviewed. The sampling method in the qualitative part
was purposeful and criterion-oriented, and the
participants were selected based on the specified criteria
(N=20). Conducting interviews continued until
theoretical saturation was reached. Saturation was done
in the 18th interview and two more interviews were
conducted to ensure the findings. The number of
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samples in the quantitative part was similar to the
qualitative part (N=15). The measurement tool in the
qualitative part of the interview was semi-structured.

Results

In the following, to identify the main variables in the
management of the effect of the country's sports
economic crisis, they were identified and extracted
based on thematic analysis technique. In Table 2, the
classification of primary concepts into sub-concepts and
main concepts can be seen; the data obtained from the
theme analysis method and the theme network
formation show that the management of the effect of the
economic crisis in the country's sports has 5 main
themes and 15 sub-themes and nearly 110 primary
concepts. 5 main themes were identified for managing
the effect of the economic crisis on sports in the country:
1. Budgeting and expenses management; 2. Recovery
management; 3. Organizational structure; 4. Resource
management and 5. Human resource management.
These themes were placed in the interpretive structural
model.

Conclusion

The purpose of this research was to study the
management of the effect of the economic crisis on the
field of sports with an interpretive structural modeling
approach. The current research is of mixed type
(qualitative and quantitative). 5 main themes were
identified for managing the effect of the economic crisis
on sports in the country: 1. Budgeting and expenses
management; 2. Marketing management; 3.
Organizational structure; 4. Resource management and
5. Human resource management. These themes were
placed in the interpretive structural model. Finally,
based on the general findings, it can be said that the
management of the effects of the economic crisis on the
sport of a country requires a strategic system in order to
moderate the effects of the economic crisis through
ecosystem capacity building. In this regard, forming
capable operational committees, providing leadership
planning by the organizations in charge of sports in the
country, obtaining financial and legal support from law
enforcement institutions, especially the Islamic Council,
holding specialized meetings with the government, and
at the same time investing in the development of
information technologies in the sports industry, the
development of competitive advantages in the sports
industry, the wuse of tourism capacities in the
development of the sports industry are strategies to
overcome the crisis in the country's sports industry.
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