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Extended Abstract

Introduction

The objective of this study was to develop a knowledge
management model for the Municipality Sports Organization
of Tehran. It is essential for the Sports Organization of Tehran
Municipality to prioritize the development of a comprehensive
knowledge management plan by focusing on effective factors
such as enhancing their organizational performance and
enabling the transmission and sharing of the knowledge
generated by their staff. To achieve this goal, a qualitative
data-driven approach was employed, following the framework
of Strauss and Corbin.

Methods

In this research, a qualitative data collection method was
utilized, by employing Grounded Theory following the
systematic approach associated with Strauss and Corbin. To
gather the required qualitative data, semi-structured qualitative
interviews were conducted. In this type of study, a list of
questions was designed based on sources, methods, and
analysis of previous interviews. In total, 15 interviews were
conducted for this research. The participants in this trial
consisted of experts in the field of citizen sports and
professionals knowledgeable about the topic within the
municipality's sports organization in Tehran. To analyze the
collected data, three coding stages were employed. In the open
coding stage, the interview data were assessed, and data with
shared meaning were coded under common categories. In the
second stage, axial coding, which involves relating
subcategories to main categories, was conducted. The third
stage that known as selective coding, was performed after open
and axial coding, aiming to abstract and link each category
with other groups.

To ensure the reliability of the conducted interviews, intra-
subject agreement was utilized. A secondary coder, an expert
in strategic management, was asked to participate.

Results

Based on the completion of the coding stages, 58 open codes
were identified in 20 categories and 5 components. Using a
qualitative data-based approach with a Strauss and Corbin
perspective, the core conditions, contextual factors,
interventions, strategies, and consequences of knowledge
management in the Tehran City Sports Organization were
identified as follows. Core conditions: Having a knowledge
management roadmap, Long-term investment, Possessing
technological infrastructure and Organizational culture for
knowledge sharing. Contextual: Support from senior
managers, experienced human resources, organizational
decentralization and organizational life cycle. Interventions:
Rights of material and intellectual ownership, Role of
governance, Competitors.

Strategies: Human Resource Empowerment, Organizational
knowledge orientation, implementing knowledge management
strategy, redesigning the reward system and redesigning the
structure. Consequences: Increasing creativity and innovation,
Development and production of new knowledge, improving
decision-making and Organizational identity.
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Conclusion

In today's world, the emergence of new technologies and
environmental changes have a significant impact on various
organizations and sectors. Sports, owing to its global reach and
globalization, is one of the sectors that has been greatly
affected. Consequently, sports organizations, including the
Tehran Municipality Sports Organization, should incorporate
knowledge management as part of their organizational
learning efforts and develop and implement a specific
knowledge management model. The goal of this research was
to present a knowledge management model for the Tehran
Municipality Sports Organization, examining the factors
influencing knowledge management and the strategies and
outcomes of its implementation in the organization.

The results indicate that, within the core conditions, having a
knowledge management roadmap, long-term investment,
technological infrastructure, and an organizational culture that
promotes knowledge sharing are among the key factors
influencing knowledge management in the Tehran
Municipality Sports Organization. Support from top
management, experienced human resources, organizational
decentralization, and the organization's lifecycle are among
the influential contextual factors in knowledge management
within the organization. An essential principle for the success
of knowledge management initiatives is to ensure the
continuous commitment of senior managers. Governance,
physical and intellectual property rights, and competition play
a role as effective intervening factors in knowledge
management within the Tehran Municipality Sports
Organization. The role of governance can either facilitate or
hinder knowledge management, impacting its challenges and
issues.

Furthermore, empowering human resources, fostering a
knowledge-centric  organizational culture, implementing
knowledge management strategies, redesigning the reward
system, and organizational restructuring have been identified
as key knowledge management strategies within the Tehran
Municipality Sports Organization. The consequences of
knowledge management within the organization include
redesigning the reward system, fostering creativity and
innovation, generating and developing new knowledge,
improving decision-making, and enhancing organizational
identity. Successful execution and implementation are the
critical pillars of knowledge management within an
organization. Many organizations have faced challenges in
implementing knowledge management due to their failure to
correctly identify key indicators for establishing knowledge
management or their failure to consider all vital elements of
knowledge management seriously.

Therefore, it is recommended that the managers of the Tehran
Municipality Sports Organization utilize the model presented
in this research for the successful implementation of
knowledge management within their organization.
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