Faculty of
Spoet Sciesces and Health

Sport Management Journal

University of Tehran

Online ISSN: 2676-427N

Scenario Writing of Iranian Sports-Based Companies on the Horizon of 1420

Haleh Hamidpur?

, Mohammad Hassan Ferdowsi?**=', Amir Nadri3*', Mohsen
Esmaeili*

1. Department of Physical Education and Sports Sciences, Shushtar Branch, Islamic Azad University, Shushtar, Iran.
E-mail: halehamidpor91@gmail.com

2. Corresponding Author, Sport Management department, Payame Noor University, Tehran, Iran.
E-mail:_mh.ferdowsi@pnu.ac.ir

3. Department of Physical Education and Sports Sciences, Izeh Branch, Islamic Azad University, Izeh, Iran.
E-mail: nadrilakestani@gmail.com

4. Department of Sport Management, Sport Sciences Research Institute, Tehran, Iran. E-mail: M.esmaeili@ssrc.ac.ir

Article Info

ABSTRACT

Article type:
Research Article

Article history:
Received:
5 March 2022

Received in revised form:

13 June 2022
Accepted:

18 June 2022
Published online:

21 June 2024

Keywords:
Scenario,

Sport,

Strategy,
Sustainable Strategy.

Introduction: The present study was conducted with the aim of scriptwriting
Iranian knowledge-based sports companies in the horizon of 1420.

Methods: The method used in this research is scenario-based planning, which is
designed and implemented in eight steps. The method of data collection in this
qualitative research and using interviews is the news panel and Delphi survey.
Twenty people with specialized knowledge or practical experience were selected as
members of the group participating in the research by snowball. Also, Micmac
software and script wizard have been used to analyze the data.

Results: The findings of this study are presented in two parts. The first part
includes identifying and classifying key components, drivers, and uncertainty. The
five drivers of domestic investment support, the supply of sports knowledge-based
products in the international market, the establishment of sports technology support
funds, the development of intellectual property protection laws, and the
appointment of trustees of knowledge-based sports companies (such as the Physical
Education Research Institute) in this sector. Determined and the relationships of
effectiveness and effectiveness between the components are analyzed. The second
part identifies and describes possible and compatible scenarios based on related
drivers and uncertainties.

Conclusion: It is suggested to the Physical Education Research Institute to act as
the trustee of sports knowledge-based companies and prepare the conditions for the
development of sports knowledge-based companies in the country.
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Extended Abstract

Introduction

One of the pathways available to sports science
students, which is often overlooked, is entering the
business arena, generating employment, and fostering
entrepreneurship. In recent years, sports science-based
companies have emerged in Iran in this domain. While
knowledge-based companies have seen progress in
non-humanities areas, their success has been limited in
humanities. Given the nature of sports science as a
subset of humanities, it provides a conducive
environment for business ventures, showcasing itself as
an entrepreneurial idea within these knowledge-based
companies. However, due to various challenges in
Iran's context, knowledge-based companies haven't
achieved significant success. Hence, there's a need for
scenario-based planning  to comprehensively
understand the development of Iranian knowledge-
based companies, identify influential factors, and grasp
uncertainties in advancing this sector. Scenario-based
planning ensures the availability of necessary
information for early warning systems and highlights
the trends and developments requiring attention, yet
this critical aspect has been overlooked by researchers
in the sports field. Building on these insights and
aiming to address the research gap in scenario-based
planning for knowledge-based companies, this study
sought to answer the question: How will scenario
writing unfold for Iranian sports knowledge-based
companies by 2041?

Methods

This present research, in terms of methodology, is a
qualitative and quantitative study focused on scenario
writing. The general pattern of scenario-based planning
(the expert model) has been used in this research. A
mixed-method  approach in  scenario  writing
(combining quantitative techniques like "cross-impact
analysis questionnaires,” "Micmac software,” and
"Scenario wizard software" with qualitative techniques
such as expert panels and interviews) has been utilized.
A group of experts and stakeholders were selected for
interviews, expert panels, and Delphi surveys using the
snowball sampling method. Consequently, a sample of
20 selected individuals was chosen using a qualitative
and selective method. Trends and identified
components in the document and resource review were
finalized during interviews with 8 of the most informed
experts, and additional components were added. The
findings from the Delphi survey, quantitative input data
from Micmac and Scenario wizard software, were
used. Based on the Micmac software output, the
relationships between key components in terms of
influence and susceptibility were analyzed, and finally,
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using Scenario wizard software, possible scenarios and
scenario spaces were delineated.

Results

Among the initial 26 components, 19 key components
were identified as crucial factors that will shape the
future scenarios of development for Iranian sports
knowledge-based companies. The output of the expert
panel identified 19 key components, which were the
subject of the Delphi survey and the development of
importance and uncertainty assessment questionnaires.
Next, after identifying the key factors influencing the
future development of Iranian sports knowledge-based
companies, from among the 19 key components, those
with the highest importance and uncertainty according
to experts' opinions were selected. The sum of
importance and uncertainty scores for these two indices
was defined as the criteria for selecting driving factors.
Based on this, with the consensus of the expert panel,
all components that scored more than 15 (out of a total
of 20 points) in terms of their importance and
uncertainty were chosen as selected driving factors.

Accordingly, the driving factors for the development of
Iranian sports knowledge-based companies are:
supporting domestic investment, introducing sports
knowledge-based products to the international market,
establishing technology support funds for sports,
developing intellectual property protection laws, and
appointing responsible parties for sports knowledge-
based companies. After extracting the driving factors
from the results of the importance and uncertainty
assessment questionnaires, in the second step of the
Delphi process, the impact and susceptibility of each of
these factors on one another were examined through
the cross-impact analysis matrix questionnaire.

Conclusion

Based on the identified factors according to experts'
opinions, development strategies for sports knowledge-
based companies have been identified. These identified
strategies, in order of importance, are as follows:

- Increase support for domestic investment, considering
internal conditions and organizational environment.

- Market sports knowledge-based products and services
in international markets using marketing techniques.

- Establish a support fund for sports knowledge-based
companies to overcome obstacles to their progress.
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