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Extended Abstract

Introduction

Companies should develop comprehensive marketing
strategies to meet the needs and demands of customers
in order to achieve their organizational goals. Choosing
the right marketing strategy is effective on selling more
products and services and the success of organizations
in the field of competition. Marketing and choosing
appropriate strategies in organizations will help to
increase their income and success. Choosing the right
strategies is possible by identifying the strengths and
weaknesses of your organization as well as the threats
and opportunities outside the organization. Since it is
easier and more cost-effective to retain existing
customers than to attract new customers, it is logical for
organizations to make the necessary efforts to meet the
needs of their customers. The requirement to do this is
to pay attention to marketing activities in organizations,
especially sports organizations, and to have a specific
strategic plan to deal with marketing activities in these
organizations. So, the purpose of this study was
developing strategic planning for sports marketing of
private sector in Tehran.

Methods

This study was conducted by forming a strategic council
consisting of sports service providers, managers and
sports marketing specialists in Tehran universities,
sports service marketing specialists, key
representatives and stakeholders (media, sponsors) who
were purposefully selected. Internal and external factors
questionnaire, internal and external factors matrix,
strategic positioning matrix of domestic sports services
marketing and SWOT matrix were used to prioritize the
marketing strategies of sports services in Tehran.

Results

Based on the results, Strengths 16 items, weaknesses 18
items, opportunities 14 items, threats 18 items were
obtained. The final score of the evaluation matrix of the
internal factors of sports services marketing in Tehran
city was 2.464, which shows that the strengths of the
sports services marketing of Tehran city overcome its
weaknesses to some extent. Also, the final score of the
evaluation matrix of external factors of sports services
marketing in Tehran city was 2.4335, which shows that
the opportunities of marketing sports services in Tehran
city overcome its threats to some extent. Therefore, the
strategic position of marketing sports services in Tehran
was obtained in the position of WT (internal weakness
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of the organization and external threats). So, the most
important marketing strategies of sports services in the
private sector of Tehran based on the strategic planning
process are as follows:

« Strategy No. 1: Increasing the support of the maximum
presence of financial sponsors with an emphasis on
securing and making investment attractive.

+ Strategy number 2: increasing the quantitative and
qualitative level of equipment, places and infrastructures
* Strategy No. 3: strengthening the role and positive
position of sports

+ Strategy number 4: attention and emphasis on the
activation of the outsourcing process in Sports services
marketing

+ Strategy No. 5: Having the same quality and
appropriate sports services throughout the city

+ Strategy No. 6: Providing consulting services in
marketing sports services in Tehran

« Strategy No. 7: Using strategic managers and strategic
managers

«Strategy No. 8: Providing sports services throughout
the year and at appropriate times.

Conclusion

Therefore, it is necessary to formulate marketing
strategies for sports services in Tehran in such a way
that it can use the existing strengths and opportunities to
reduce the weaknesses of the organization and act in
order to deal with the environmental threats ahead.
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