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Introduction: Optimizing the actions of volunteers in sports events would greatly
aid in organizing better and more effective events. Therefore, the purpose of this
study was to optimize volunteer behavior in sports events.

Methods: This descriptive-analytical study was conducted in the field and
operated with a specific purpose. The statistical population consisted of experts in
the field of volunteering, including experienced managers working with volunteers
and university professors. The sampling method employed was purposive. During
the study, 94 criteria were identified for optimizing volunteer behavior in sports
events through the examination of valid certificates and documents in the field of
volunteering. Among these criteria, 16 were found to be effective in optimizing
volunteer behavior. Eventually, through the Delphi Method with two repetitions, 9
fundamental criteria were identified. The criteria were then determined using the
Best-Worst Method.

Results: Based on the identified criteria, a model for optimizing volunteer
behavior was developed, taking into consideration time and budget as limiting
factors for criteria selection. Subsequently, five scenarios were generated to
account for different budget and time situations, and the model was solved using
GAMS software to obtain the results.

Conclusion: Sports event managers can contribute to optimizing volunteer
behavior and enhancing the overall efficiency and effectiveness of the event by
considering the scenarios presented in this research.
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Introduction

The successful execution of daily events necessitates
the proper utilization of various resources and optimal
planning for their implementation. Furthermore,
effective management of human resources is
considered crucial and falls within the primary
responsibilities of event organizers. Given the transient
nature of sports events, organizers rely on volunteers in
addition to their core staff to ensure the smooth
functioning of these events. A volunteer is an
individual who willingly participates in voluntary
activities, without expecting any rewards or financial
benefits these activities are typically organized within a
formal structure, and the volunteer does not have any
personal affiliation with the individuals who benefit
from these activities. Volunteering is a type of work
that is not accompanied by rights or monetary
compensation. It is characterized by a high degree of
freedom of choice, as well as a strong sense of
altruism, as it aims to benefit others rather than oneself.
Considering the time constraints associated with
hosting such games and the substantial expenses
involved, particularly in relation to human resources,
the participation of volunteers becomes highly
significant. Their involvement not only contributes to
the efficiency and effectiveness of the event but also
enhances volunteer satisfaction. Therefore, it is
imperative to establish a mechanism that optimizes
volunteer behavior in order to meet these objectives.

Methods

The current research methodology employed an
analytical approach with a descriptive focus. It was
implemented in the field to achieve its objectives. The
research consisted of two main parts. In the first part, a
content analysis method was used to examine and
analyze books, theses, and articles pertaining to
volunteering, with a particular emphasis on
volunteering in sports. This analysis enabled the
identification of factors that influence volunteering.
Subsequently, in the second part, input from experts in
the field of volunteering was gathered to further refine
and summarize the important factors. Additionally, the
Best-Worst method was utilized to assign coefficients
to the final factors. A mathematical language was
employed to design the mathematical model of the
problem, and linear algebra was employed to discuss
the mathematical solution and implementation of the
model.

Results
The research findings indicated that, considering the
budget and time constraints, as well as the criteria
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employed in the study, five distinct scenarios can be
considered. Each scenario presents conditions that can
optimize the behavior of volunteers. By incorporating
these scenarios into event management practices, the
behavior of volunteers in sporting events can be
effectively optimized.

Conclusion

To optimize volunteer behavior in sports events, event
managers should take specific actions. They should
provide volunteers with opportunities to receive
feedback on their performance by aligning the
volunteer work schedule with their free time. This
allows for dedicated moments where volunteers can
discuss their experiences, challenges, and suggestions.
Managers should also ensure that volunteers have
access to suitable and sufficient tools and equipment
needed to carry out their tasks effectively.
Furthermore, it is important for managers to treat both
official staff and volunteers equally, without any form
of discrimination. By implementing these practices,
sports event managers can optimize volunteer
behavior, resulting in improved performance and
accuracy in volunteer work.
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