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Introduction: This research aimed to analyze the phenomenological consequences
of sports managers' cognitive errors using the three-pronged model.

Methods: The current research was one of the qualitative researches that was
carried out in the field. The qualitative method used in this research was
phenomenological based on the three-pronged model. The participants in the
current research included people who are in the environment of the sports
organization; They have understood the phenomenon of managers' cognitive errors
and have experienced this problem. The data collection tool in this research was a
semi-structured interview. In order to analyze qualitative data, thematic analysis
was used.

Results: The results of this research show that the main concepts including laws
and regulations, decision-making aspects, economic systems and management
systems were identified in the structural branch. Thus, 21 consequences of
managers' cognitive errors in sports organizations were identified in the structural
branch. The results of the present research show that in the content branch, the
main concepts including motivational aspects, behavioral aspects, psychological
aspects and content weakness were identified. Thus, 16 consequences of managers'
cognitive errors in sports organizations were identified in the content category. The
results of this research show that the main concepts including environmental
aspects, cultural aspects and value aspects were identified in the contextual branch.
Thus, 12 consequences of managers' cognitive errors in sports organizations were
identified in the relevant field.

Conclusion: According to the results of the present research, it is suggested
providing decision-making support to reduce the effects of cognitive errors, as well
as the existence of operational plans in sports organizations to control cognitive
errors, to improve the control of cognitive errors of sports managers.
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Extended Abstract

Introduction

One of the important issues in the field of
organizational behavior is Managers' cognitive errors
(Stewart, 2022). Although cognitive errors have been
discovered and studied outside the organizational
behavior environment, according to their importance,
nowadays they are strongly considered in other
organizational fields (Pusel, 2009). Mental errors occur
when one's thoughts and reality do not match, often
without even realizing it. These are called "cognitive
errors" (Tukuda, 2011). Cognitive errors are false
thought patterns that are self-defeating, meaning that
humans may get caught in a cycle of negative thinking
that can become a self-fulfilling prophecy (Stanovich,
2016). Thoughts created in people's minds can
influence their behavior and decision making. In
general, cognitive errors refer to false and at the same
time false beliefs that can affect people's behavior
(Joyez, 2009).

Cognitive errors are irrational misconceptions about
people themselves, their environment, and the people
around them. They occur due to the human mind's
tendency to simplify, low or high self-esteem, mental
health issues, stereotypes and prejudices about how one
or others behave, or expectations and other reasons
(Miller, 2020). Basically, cognitive errors penetrate
people's attitudes and this issue will also affect their
views, and these errors cause the formation of guilt,
shame, anger, disappointment and other emotions
(Schnap, 2018). Certainly, such emotions that
determine people's behavior affect the workforce as an
important issue (Wang, 2021).

Methods

The current research was one of the qualitative
researches that was carried out in the field. The
qualitative method used in this research was
phenomenological based on the three-pronged model.
Phenomenology examines the real experiences of
people and it is believed that there are essences in these
experiences that can be understood and investigated.
The participants in the current research included people
who are in the environment of the sports organization;
They have understood the phenomenon of managers'
cognitive errors and have experienced this problem.
The participants in this research were selected using
purposive sampling and with the approach of choosing
a homogeneous sample and at the same time observing
the maximum diversity. This issue was formed until
theoretical saturation was reached. Finally, 14
interviews were conducted in this regard. The method
of selecting the participants was as follows: first, a
number of employees of sports organizations working

Sport Management Journal

Online ISSN: 2676-427X

in the Ministry of Sports and Youth, sports federations,
general administrations of sports and youth in the
provinces of the country were available as a specific
sample and an initial questionnaire containing
questions about the experience of errors. It was given
to them as managers. As the initial number of
participants was 150, after analyzing the
questionnaires, 24 of them entered the qualitative
process of the research. The entry criteria of the
participants were 1. Understanding of cognitive errors
by people, 2. The experience of encountering and
facing cognitive errors. After identifying these 24
people, the interview process was carried out and when
theoretical saturation was reached, these interviews
were carried out. In interview number 12, theoretical
saturation was formed and to ensure the formation of
theoretical saturation two more interviews were also
conducted. Finally, 14 interviews were analyzed in this
research.

The data collection tool in this research was a semi-
structured interview. Believability, transferability and
verifiability were used to check validity. In order to
check reliability, specialized committees were used. In
this way, the members of this specialized committee
were used for parallel coding of some interviews as
well as evaluation and programs related to the
interviews. In order to analyze qualitative data,
thematic analysis was used, which is one of the most
efficient methods of qualitative data analysis,
especially in phenomenological research. During this
analysis, main and sub-themes were identified
regarding the objectives of the research.

Results

The results of this research show that the main
concepts including laws and regulations, decision-
making aspects, economic systems and management
systems were identified in the structural branch. Thus,
21 consequences of managers' cognitive errors in
sports organizations were identified in the structural
branch. The results of the present research show that in
the content branch, the main concepts including
motivational aspects, behavioral aspects, psychological
aspects and content weakness were identified. Thus, 16
consequences of managers' cognitive errors in sports
organizations were identified in the content category.
The results of this research show that the main
concepts including environmental aspects, cultural
aspects and value aspects were identified in the
contextual branch. Thus, 12 consequences of managers'
cognitive errors in sports organizations were identified
in the relevant field

Conclusion
According to the results of the present research, it is
suggested to provide decision-making support to
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reduce the effects of cognitive errors, as well as the
existence of operational plans in sports organizations to
control cognitive errors, to improve the control of
cognitive errors of sports managers.
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