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Introduction: The purpose of this research was to identify the process of formation
of barriers to career advancement and the factors influencing the career ecosystem
of women in Iranian sports organizations.

Methods: This research was conducted with an exploratory nature and a qualitative
method using the foundation's data theory strategy. In order to analyze the data, the
classical approach of data-based theory presented by Glaser was used. Theoretical-
targeted sampling and snowball sampling techniques were used to conduct in-depth
interviews. In total, 11 interviews were conducted with experts and specialists with
research in the field of women, as well as female managers with managerial
positions, and the research reached theoretical saturation and adequacy.

Results: This research was conducted with an exploratory nature and a qualitative
method using the foundation's data theory strategy. In order to analyze the data, the
classical approach of data-based theory presented by Glaser was used. Theoretical-
targeted sampling and snowball sampling techniques were used to conduct in-depth
interviews. In total, 11 interviews were conducted with experts and specialists with
research in the field of women, as well as female managers with managerial
positions, and the research reached theoretical saturation and adequacy.

Conclusion: Based on the findings of the research, it is suggested that in order to
facilitate the promotion of women to managerial positions in sports, in accordance
with the upstream documents and women's employment policies, sports policy
makers should consider the path of women's advancement to managerial levels in
the form of a set of factors and process-oriented, and plan to eliminate obstacles
and strengthen women's strengths.
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Extended Abstract

Introduction

Statistics show that despite the significant increase in
the quantitative participation of women in recent years
in various fields, they have not shown much growth in
the qualitative position and have had a small
contribution in being selected for top level management
positions in organizations. This is despite the fact that

women are an important potential human resource in the
scientific, social and cultural development of the
country and in today's societies, sustainable
development relies on the empowerment of women and
one of the indicators of the degree of development of a
country is the level of participation and role that women
have in that country.

Methods

This research was conducted with an exploratory nature
and with the aim of expanding the existing knowledge
about barriers to career advancement and factors
affecting the working ecosystem of women in Iranian
sports organizations. The purpose of exploratory
research is to clarify concepts, collect definitions, gain
insight, correct issues and ideas. Also, this research is
based on data search and has a qualitative nature. In this
research, the strategy of data-based theory was used.
The goal of the foundational data theory method is to
produce a theory in the form of a set of related
hypotheses that is obtained through continuous
comparison of data and is wvery abstract. In the
foundational data theory method, instead of using data
to test the theory, data is used to create a theory. In fact,
in order to present a schematic model of the findings
arising from the coded data of the research, it was tried
to use the classical approach in the foundational data
theory presented by Glaser. In this approach, there are
two overlapping processes in the classic analysis of
foundation data theory, which are: fundamental coding
(which includes open coding and selective coding) and
theoretical coding. In the implementation of the
research, data collection and analysis were done
consciously at the same time, and primary data
collection was done in order to form the process of
analysis and continuous data comparisons.

Results

In this research, the category of comprehensive
occupational culture was determined as one of the most
important categories in women's achievement of high
managerial levels. This category included social, legal,
organizational, political, cultural, economic,
environmental, media and environmental contexts, each
of which somehow affects the comprehensive work
culture.
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Another identified category of this research was the
category of social pressure. This category included
things such as family pressure and responsibilities,
managerial roles, educational roles, lack of successful
models and specific male career goals, which directly
affect the category of comprehensive career culture. The
effect of social pressure in this research is direct and
negative; because the existence of the mentioned
obstacles was a roadblock for women in sports
organizations.

Occupational actions were among the other observed
categories of this research, which had a direct
relationship with the comprehensive occupational
culture and gendered ecosystem. This category is
divided into two parts: individual actions and
organizational actions. Individual actions include lack of
self-confidence, lack of trust, reduced existential
capacity, fear of accepting responsibility, and
organizational actions include reduced organizational
commitment, reduced communication, organizational
injustice, and reduced communication links.

The gendered ecosystem category had the most
references and connections with other categories and
was chosen as the main category. The gendered
ecosystem includes the reduction of job responsibility,
the reduction of motivation for progress, the society's
negative attitude towards women, the dominant male
attitude, the traditional attitude towards women, the
existence of unequal opportunities, the lack of gender
equality and the existence of gender views, which,
according to the participants, are the most important
obstacles to the promotion of women to high levels of
management.

Conclusion

If it is to be done in accordance with the country's top
documents and policies related to the employment and
promotion of women in sports management positions in
the country, it is necessary to change the approaches and
attitudes of male sports managers towards women while
avoiding the traditional view of women and their
capabilities. Certainly, producing suitable content for
on-the-job training of female employees in sports
organizations can also facilitate the promotion of
capable women with hidden motivation for
improvement.
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