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Introduction: The purpose of this study was to analyze the strategical
marketing of women's fitness clubs in Tehran

Methods: The research method was descriptive-analytical. The statistical
population consisted of sport management and marketing professors, sport club
managers and experts. The sample was selected by convenience sampling method;
so, 43 persons were selected. Research tools included library study, interview,
questionnaires and Delphi method. Content validity of the instruments was
evaluated by experts and its reliability was assessed by Cronbach's alpha method.

Results: SWOT method was used to analyze the findings. Then, 57 strategic
components identified under the terms of strengths, weaknesses, opportunities, and
threats. These components were categorized into seven perspectives: marketing
services and market information, sports business environment, business
environment changes, sports environment changes, club marketing management
capability, resource and system capability and customer and market interaction.
Most components were related to empowerment perspectives in marketing
information, resources, processes and services (11 components) and threats (15
components). The evaluation matrix showed that the strategic position was in the
area of stability (close to growth).

Conclusion: This identifying position indicates that despite the various problems,
the strategic marketing system of fitness clubs needs to achieve relative stability
and be on the growth path.
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Extended Abstract

Introduction

This study aimed to analyze the strategic marketing of
women's fitness clubs in Tehran. To this end, an applied,
descriptive-analytical study was conducted based on field
observation).

Methods

The study population consisted of managers and experts
knowledgeable about the strategic marketing structure and
events in sports complexes, 43 of whom were selected as the
sample through convenience and purposive sampling. The
data were collected through desk studies, interviews,
questionnaires, and the Delphi method. Based on the
adequate number in the SWOT analysis, the sample size was
determined to be 40-60. The content validity of the
measurement tools was evaluated based on expert comments
and their reliability was assessed by calculating Cronbach's
alpha. Finally, the data were statistically analyzed by SWOT
analysis

Results

Based on the study results, 57 strategic components, under
the terms of strengths, weaknesses, opportunities, and threats,
were identified and then were classified in seven areas:
marketing services and market information, sports business
environment, changes in the business environment, changes
in the sports environment, capabilities of sports clubs
marketing management, capacity of resources and systems,
and interaction with customers and the market. The highest
number of components was related to “capacity of resources
and systems” (11 components) and “threats” (15
components). The evaluation matrix showed that the strategic
position was at a stable level (close to growth). This indicates
that, despite all existing problems, the strategic marketing
system of women’s fitness clubs needs to achieve relative
stability and find a path of growth.

Conclusion

This study analyzed and forecast the basic components of
strategic marketing in women’s fitness clubs. Since this study
identified the main sources of strategic marketing in women’s
fitness clubs, future studies are recommended to focus on the
ways of providing and maintaining each of these resources.
Another area of research for future studies is the role of
supporting industries in the development of sustainable
marketing in women’s fitness clubs. Thank to the component
of strategic marketing discussed in this study may be exposed
to weaknesses and shortcomings, further studies are needed
to develop the identified dimensions and reduce their possible
weaknesses. The study results also demonstrated that the
highest number of components was related to “capacity of
resources and systems” and then “marketing services and
market information” and also “threats”. Therefore, future
studies are recommended to measure the competence of the
staff and trainers of fitness clubs. The main limitations of this
study included executive limitation (poor cooperation of
some centers in responding and providing information),
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instrumental limitation (biased opinions and views about
marketing and sports business), and cultural limitations
(transparency and honesty of the human and information
statistical populations).
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