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Introduction: The outbreak of Covid-19 pandemic, in the form of a wild card, has
led sports authorities in the world to face with the most critical conditions.

Methods: Since college sports have multiple trustees, key actors and beneficiaries,
this study aimed to investigate the extent of the susceptibility and effectiveness of
the key actors on each other, as well as identifying the position of each actor towards
the goals related to the Covid-19 pandemic. MACTOR futures studies software, was
used to achieve the objective of the present research, appropriate scenarios and
strategies were reported. To do this, 12 sports management experts were selected
purposefully, they completed the actor-actor and actor-goal matrices.

Results: The findings of the present study revealed that, there is the greatest
convergence towards the set goals between FISU, MSRT, and MSY.

Conclusion: Finally, it was suggested to create virtual platforms as basic solutions,
for motor habituation behaviors as well as the use of relatively new podcast
technology for sustainable physical activity and development through sports
education during the Covid-19 pandemic period for students as practical strategies.
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Extended Abstract

Introduction

The effect of the coronavirus on the lifestyle of different
communities was so great that it could cause a break in sports
and its holding. The covid-19 pandemic is the first global
experience to shut down sports for several months without war.
Although after a short break holding sports leagues in different
fields continued, the existence of different mutations of this
virus and its unknown symptoms and effects still prevented the
opening of educational places such as universities. It has faced
many problems. One of the types of sports that the coronavirus
pandemic has left many effects on its implementation process
is the university sports, which has faced very serious challenges
due to the closure of universities and the holding classes
virtually and subsequently the absence of students in
universities. In this regard, policy-making through foresight,
which is considered and emphasized both theoretically and
from a practical point of view, can be a step towards the
development of university sports and a way out of the complex
conditions created by the Covid-19 pandemic. Based on this, it
was felt necessary to conduct research with one of the new,
systematic and comprehensive methods of futurology, called
the analysis of key players, which deals with policy making in
the issue of the Covid-19 pandemic in university sports.
Therefore, the main goal of this research was to determine the
degree of influence and effectiveness of the key players of
university sports on each other, as well as to identify the
position of each player in relation to the goals during the Covid-
19 pandemic.

Methods
This research is descriptive-analytical in nature; from the point
of view of the research method, it is a combination; from the
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perspective of the dominant, critical paradigm; from the
perspective of strategy, case study; from the point of view of
data collection, it is field and library, and from the point of view
of the data collection tool, it is an interview, the review of
available sources and documents, and also a questionnaire. All
these stages and steps were taken using Mactor software. This
software is used to measure the balance of power between
actors and multiple stakeholders in a problem and to check their
convergence or divergence to achieve the intended goals. The
statistical population of this research were 12 sports
management experts with executive experience in university
sports who were selected in a completely targeted manner and
completed the actor-actress and actor-goals matrix.

Results

The World Health Organization (WHO) had the highest direct
and indirect influence among the key players of Iranian
university sports in the issue of Covid-19 with 93 influences on
other actors. It was also found that the National University
Sports Federation (IUSF) had the highest level of direct and
indirect dependence with 95 influences. The findings showed
that first, the World Health Organization (WHO) and then the
National Center for Combating the coronavirus (NCVH) had
the maximum direct and indirect effects (through an
intermediary actor) on other key actors. The Intercollegiate
Sports Federation (IUSF) also had the least direct and indirect
effect. Therefore, in terms of intensity, the World Health
Organization (WHO) was the most competitive key player in
Iranian university sports in the issue of Covid-19. The findings
showed that reaching the goal of increasing the credibility of
the sports movement in universities in a pandemic by health
organizations is unlikely. It was also found that only two
ministries of science and the “Ministry of Sports and Youth
“can achieve all the goals.

Figure 1.
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Conclusion

The findings showed that a very important goal, including the
expansion of sports training infrastructure in the virtual space,
is not considered by all activists. Considering the current
situation of the epidemic, especially after the discovery of the
mutated type of this virus and the deterioration of the situation
and many uncertainties regarding the end of this situation and
the return to a normal routine, it is a bit strange not to pay
attention to this very important goal. Considering the current
dire situation of mutated viruses and their entry into Iran,
which has reduced the possibility of resuming university
classes, especially sports practical courses and holding sports
events in universities, to zero, the development and expansion
of sports education infrastructure on the web or during the
widespread outbreak of the mutated virus of Covid-19, virtual
space should be one of the main priorities of the key players
of university sports in Iran. It is suggested that the “Ministry
of Science” make a policy based on the development and
expansion of the virtual education infrastructure of sports and
other wonders.
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