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Introduction: The purpose of this research was identifying and studying the status
of trustees and the desired consequences of sports in Iran.

Methods: The research methodology was exploratory-mixed-method. In the
qualitative part, Grounded-Theory (Systematic-Approach) and in the quantitative
part, the Structural-Equations-method was used. The data-collection-tools were
interviews and questionnaire. In the qualitative section, 14 sports management
experts and senior sports managers of Iran were interviewed to obtain theoretical
saturation. In quantitative part, statistical population was activists in the field of
trustees and a thousand questionnaires were randomly distributed among them and
604 cases were answered. Quantitative data-analysis was performed using SPSS22
and Smart-PLS software. The confidence level determined 99%.

Results: The findings of the qualitative section showed that there are 10 trustees and
11 significant consequences for various sports-activities in lIran. Quantitative
findings also showed that the main trustees, such as the "Ministry of Sports and
Youth", "Universities and Schools” and "Municipalities" are not in a favorable
situation. "job-creation" is also the most important desired outcome for the
development of various sports-activities in Iran.

Conclusion: According to the findings of the research, it seems that the
transformational leadership of the Supreme Sports Council or the formulation,
approval and implementation of Iran's comprehensive sports law are the most
important necessary measures.
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Introduction

The sports industry is a wide area of actions, activities and
businesses that either directly contribute to the creation of
sports and physical activities or support them; and it includes
many people, institutions, organizations and companies
(Khosromanesh, Khabiri, Khanifar, Alidoust Ghahfarokhi,
Zarei Matin, 2019). In other words, the sports trustees are the
activists of the main part of the country's sports industry.
Iranian sports trustees play an important role in the sports
industry in Iran. Therefore, the purpose of this research was
identifying and studying the status of trustees and the desired
consequences of sports in Iran.

Methods

The research methodology was exploratory-mixed-method. In
the qualitative part, Grounded-Theory (Systematic-Approach)
and in the quantitative part, the Structural-Equations-method
was used. The data-collection-tools were interviews and
questionnaire. In the qualitative section, 17 sports
management experts and senior sports managers of Iran were
interviewed to obtain theoretical saturation. In quantitative
part, statistical population was activists in the field of trustees
and a thousand questionnaires were randomly distributed
among them and 604 cases were answered. Quantitative data-
analysis was performed using SPSS22 and Smart-PLS
software. The confidence level determined 99%.

Results

The findings of the qualitative section showed that there are 10
trustees and 11 significant consequences for various sports-
activities in Iran. The main sports trustees in Iran are: (1)
Ministry of Sports and Youth, (2) universities and schools,
(3) Deputy of Sports and Physical Education of Ministries,
State Companies and State Departments, (4) National sports
federations, Provincial boards of various sports disciplines
under the national sports federations, (5) Municipalities, (6)
National Olympic and Paralympic Committee, (7) All kinds of
amateur, semi-professional and professional sports teams,
Sports clubs (bodybuilding, aerobics, etc.), Sports academies,
(8) Volleyball, basketball, ..., football schools, Summer
sports centers, (9) Private trainers, (10) Physical Education
Organization of Islamic Revolutionary Guard Corps, Physical
Education Organization of Basij, Deputy of physical education
of Iranian army and divisions, General Department of Physical
Education of Ministry of Defense and Armed Forces Logistics
(Iran), Physical Education Organization of General Staff of the
Armed Forces of the Islamic Republic of Iran. These trustees
are classified into four categories as shown in Table 1.

The most important consequences of sports and physical
activity in Iran were: (1) Improvement of psychological
variables, (2) Improvement of social variables, (3)
Improvement of biological variables, (4) Anti-narcotic
campaign, (5) Strengthening the family relationship, (6)
National unity and cohesion, increased national pride,
increasing sense of patriotism, (7) Increasing the spirit of
cooperation, the development of spirituality and ethics, (8)
Impact on public culture, (9) Enriching leisure time, (10)
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Increase of sports tourists, development of the city hosting the
sports event, and (11) job-creation.
Quantitative findings also showed that the main trustees, such
as the "Ministry of Sports and Youth", "universities and
schools” and "municipalities” do not have a significant impact
on their responsibilities in Iran. "job-creation™ is also the most
important desired outcome for the development of various
sports-activities in Iran.

Conclusion

The sports trustees in Iran are many people and
organizations, which are categorized into four
governmental, non-governmental, private and military
sectors. Sports trustees in the government sector,
contrary to expectations, do not have an acceptable
situation in the areas of assigned duties, which is a very
important and ponderable issue. Ministry of Sports and
Youth, Universities and schools (Ministry of Education
and Ministry of Science, Research and Technology),
National sports federations, Provincial boards of various
sports disciplines under the national sports federations,
and Municipalities are organizations that legally have
many duties for the creation and development of all
kinds of sports and physical activities, but except for
national sports federations, unfortunately, other main
sports trustees in Iran do not perform acceptable and
desirable. National sports federations depend to a very
high extent on the budget that the government pays them
through the Ministry of Sports and Youth and the
National Olympic and Paralympic Committee.
Considering that there are more than a thousand cities in
Iran, most of the municipalities are financially
dependent on the government to a very high extent,
although there is some degree of financial independence
in big cities (Tehran, Mashhad, Isfahan, etc.). Therefore,
the government and the Ministry of Sports and Youth
should play an extremely prominent role among the
sports trustees in Iran. Thus, the thinking and decisions
of the President of Iran and the Minister of Sports and
Youth are very important to the creation and
development of all kinds of sports and physical activities
and the consequences that follow. If this thinking is
weak or if there is no knowledge and ability to achieve
the desired results through correct actions, the entire
sports system of Iran will face serious challenges.

As explained, the various government sectors of sports
trustees in Iran are in a strange confusion. As a result,
there is a need for a Supreme Council or a
comprehensive law to be formulated and approved in the
Islamic Council of Iran in order to make the necessary
arrangements for the strategic use of the resources,
facilities and capacities of the various sectors of sports
trustee in Iran. As a general conclusion it seems that the

transformational leadership of the Supreme Sports
Council or the formulation, approval and
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implementation of Iran's comprehensive sports law are
the most important necessary measures.
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Table 1. Types of sports trustees in lran

Row Types of trustees

Trustees

Ministry of Sports and Youth,

Government : =
1 organizations Universities and schools, _ _ _ _
Deputy of Sports and Physical Education of Ministries, State Companies and State Departments
National sports federations, Provincial boards of various sports disciplines under the national sports
2 Non-governmental _ federations,
organizations Municipalities,
National Olympic and Paralympic Committee,
All kinds of amateur, semi-professional and professional sports teams, Sports clubs (bodybuilding,
3 Private sector aerobics, etc.), Sports academies,
Volleyball, basketball, ..., football schools, Summer sports centers,
Private trainers,
Physical Education Organization of Islamic Revolutionary Guard Corps, Physical Education
Military Organization of Bas_ij, Deputy_of physig:a_l education of Iranian army and divisiqns_, General
4 Department of Physical Education of Ministry of Defence and Armed Forces Logistics (Iran),

organizations

Physical Education Organization of General Staff of the Armed Forces of the Islamic Republic of
Iran
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