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Introduction: One of the new methods of future architecture is scenario-based
planning, so the purpose of the current research is to predict the future in the field of
horse industry and equestrian sports.

Methods: A mixed research method that was implemented qualitatively and
quantitatively. In the qualitative phase, trends were identified through semi-structured
interviews. At this stage, the statistical sample included 26 experts and experts in the
field of horse industry and equestrian field were selected by snowball method. The
quantitative part of the research was purposeful. The research tool in the quantitative
stage was the researcher's questionnaire made from the Delphi stage, which was used
to identify the selected scenarios by identifying the effective macro trends in the
cross-effects analysis stage to identify the uncertainties and balance the mutual
effects.

Results: According to 16 major research trends, 5 factors (development of horse
tourism, amount of media coverage, growth of GDP, facilitation in the process of law
enforcement and the entry of the private sector) are the key influencing and
influencing factors. Finally, three strong scenarios of Iranian horse in the context of
history, horse jumping and thoroughbred horses in the next 10 years of the horse and
equestrian industry were determined.

Conclusion: The equestrian is under the scope of strategic planning, recognition of
uncertainty, proper foresight in the field of horse and equestrian industry. Therefore,
a single and integrated management between organizations such as the Ministry of
Sports and Youth, the Ministry of Agricultural Jihad and the Equestrian Federation
seems necessary.

Cite this article: Chori, A., Razavi, S. M. H., Dosti, M., &Farzan, F (2023). Foresight in the field of horse industry and
equestrian sports with a scenario writing approach. Management Journal, 15(1), 53-73.
DOI:http//doi.org/10.22059.JSM.2020.29762.2411.

013 Journal of Sport Management by University of Tehran Press is licensed under CC BY-NC 4.0 |
m web site: https://jsm.ut.ac.ir | Email: jsm@ut.ac.ir.

© The Author(s).

Publisher: University of Tehran Press.



mailto:choorli@GKU.ac.ir
mailto:choorli@GKU.ac.ir
https://orcid.org/0000-0002-9973-5546
https://orcid.org/0000-0001-6806-4535
https://orcid.org/0000-0002-5349-3246
mailto:Alichoori@GKU.ac.ir
doi:http//doi.org/10.22059.JSM.2020.29762.2411
http://creativecommons.org/licenses/by-nc/4.0/?ref=chooser-v1
https://jsm.ut.ac.ir/
https://orcid.org/0000-0002-9377-3429�
https://orcid.org/0000-0002-9973-5546�
https://orcid.org/0000-0001-6806-4535�
https://orcid.org/0000-0002-5349-3246�
http://creativecommons.org/licenses/by-nc/4.0/?ref=chooser-v1�

University of Tehran

e Faculty of
— Sport Seiences and Health
Extended Abstract

Introduction

The modern world is considered as a place for
tremendous changes and accelerated dynamics. The
future cannot be predicted easily due to daily changes
and new issues. Today, the unknown should be known
through the foresight with different methods. Foresight
requires appropriate methods through which to explore
the future. Scenario-based planning has been proposed
versus traditional one, leading to relatively reliable
foresight through possible predictions. Equestrianism
which is among the sports with a long history in Iran
has attracted a lot of attention during the past few
decades, despite lacking an appropriate social and
economic position. Equestrianism is regarded as a
cultural and social phenomenon which attracts tourists
and improves employment and economic growth. Such
industry and sport is considered as essential due to the
uncertainties and writing scenarios to predict the
future.

Methods

The present descriptive and analytical study was
conducted in a mixed manner. The population in
qualitative (interviews and Delphi) and quantitative
(Fuzzy Delphi, cross-impact analysis, and cross-impact
balance) phases included experts and specialists in the
field of horse industry and equestrianism. The trends
were identified through semi-structured interviews
during the qualitative phase. The sample included 26
experts and specialists in the field of horse industry and
equestrianism who were selected by snowball method.
The audit of the qualitative phase using the intercoder
reliability method in the form of selecting two
interviews at a specific time interval (30 days)
indicated the appropriate reliability of the information
extracted from the qualitative phase (0=0.79-0.80). The
quantitative part was regarded as purposeful. The
instruments during the quantitative stage included 60
trends in the form of eight drivers as a researcher-made
questionnaire from the Delphi stage, which were
utilized applying Excel, MicMac, and Scenario Wizard
by macro identification of the effective trends in the
cross-impact analysis (CIA) stage to recognize the
uncertainties and cross-impact balance (CIB) to
identify the selected scenarios. In addition, the
instruments during the CIB stage included a five-
option structural analysis questionnaire. In order to
analyze the above-mentioned method, dihedral trends
(uncertainty) were determined from the CIA stage in
the form of a matrix (rows and columns) to identify the
uncertainties from the influence of the trend of row on
column one. Finally, a focus group meeting was held
purposefully and in convenient with seven experts in
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the field of horse industry and equestrianism to identify
and confirm the exploratory uncertainties and screen
the selected scenarios.

Results

Based on the demographic characteristics in the
descriptive statistics section, 88.46 and 77.7% of the
sample size were men during the qualitative and
quantitative stages, respectively. The Fuzzy Delphi
step showed that 16 trends were identified as main and
macro ones for the CIA stage, which were set in the
matrix dimensions of 16x16 in five different sections.
The filling degree of the matrix was 82.8125%,
indicating that the selected factors affected each other
significantly and sparsely in an unstable state.
Uncertainty identification stage demonstrated that the
variables show double effects, while the impressible
factors exhibit high influence, as well. Thus, five
factors are considered as common between key
influencing and significant impressible ones (dihedral)
in the list of six impressible variables. Precise
understanding of the key components influencing the
formation of different situations in equestrian sport
help the decision makers in the horse industry adapt
their policies to the upcoming developments and can
create appropriate scenarios at a deeper level by
identifying the components influencing the change of
scenarios in order to provide the maximum in such
industry. Therefore, the main scenarios related to the
future prospects of the horse industry and equestrian
federation are drawn based on five key components
including the development of the tourism industry
active in the field of the the above-mentioned industry
in order to exploit economic benefits, media coverage
including images, press, and print of equestrian events
and competitions, growth of gross production,
compliance with laws in related organizations of the
horse industry or equestrianism, and approval of
support policies for the entry of the private sector.
Finally, only three scenarios including Iranian horse in
history, show jumping, and thoroughbred horses were
predicted as strong and appropriate among the possible
ones (N=576).

Conclusion

Based on the results, the first scenario can create
economic growth in the horse industry with a clear
history of Iranian horses including Turkmen and
Caspian considering specialized sports uses. Thus,
custodian organizations can occupy an appropriate
position in the world with prior preparation and
planning in the horse industry and equestrianism. Show
jumping is regarded as the second scenario, in which
the private sector and the government can move
towards creating an atmosphere of mutual trust in the
direction of appropriate policies in the field of
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exporting domestic horse products. The third scenario
(thoroughbred horses) is implemented during the next
10 years due to ignoring the preservation of the genetic
reserves of domestic horses and importing foreign
breeds indiscriminately without sports records in the
field of horse industry and equestrianism.
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