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Introduction: the present study aimed to design a comprehensive succession planning
pattern in sport organizations using grounded theory and interpretive structural model.

Method: in terms of the type, this study is of a mixed one. The study population included the
elites of the sport organizations; the study sample volume was estimated equal to 15
individuals based on the theoretical saturation. For this a subjective sampling method was
used. In the qualitative section of the research and in order to collect the required information
a deep interview was utilized; in the quantitative section a questionnaire was used. In order
to analyze the qualitative section’s information, three overlapping open, axial and selective
coding processes were utilized and, in order to analyze the quantitative section’s information,
interpretive structural modeling method assisted by ISM Software was used.

Results: the findings indicated that the succession planning model obeys 20 secondary
topics and 5 primary topics (causal factors, background factors, intervening factors,
interactional factors and outcomes) for the sport organizations. Moreover, the model was
eventually found consisted of eight levels; the lowest level of the organizational structure
was composed of social and cultural factors as well as the peripheral environment and
international environment and the highest level was composed of the individual and
organizational factors.

Conclusion: it can be stated according to the study findings that the individual and
organizational outcomes attributed to succession planning obey causal, background,
intervening and interactional factors.
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Introduction

Organizational succession management is a methodical
procedure for identifying essential positions, locating
and assessing potential successors, and preparing them
with the necessary knowledge and abilities for both the
organization's present and future roles. Although it is
quite simple to think that all firms can successfully
implement succession planning, it is apparent that
organizations need to preserve and develop their
human resources to compete in various industries.
Additionally, a lot of solutions have been put up to
address this issue, but in reality, only a few firms can
plan to close this gap.

Objective

This study aimed to develop, using the framework of
foundation data theory and interpretative structural
model, a comprehensive model of succession
management in sports companies.

Methods

This research falls under the category of mixed
(qualitative-quantitative) research in terms of the
direction of applied research, the comparative
approach, the descriptive purpose, and the research
philosophy because the influencing factors on
succession planning in sports organizations were
identified using the data theory analysis method of the
foundation, and how they interacted was then
examined using interpretive structural modeling. The
research's scope and direction were determined by
theoretical sampling, and after completing 12 in-depth
interviews, theoretical saturation was attained. A
questionnaire with 20 questions and 5 components,
whose structure was altered in light of the qualitative
results, served as the information-gathering instrument
for the quantitative portion. This is true even though
the questionnaire was the tool employed in the
research's quantitative component. In this manner, 102
major ideas and 20 subcategories were categorized and
derived into 5 main groups based on the data theory of
the foundation (causal factors, underlying factors,
intervening factors, interactive factors, consequences).
A structured self-interaction matrix was then created to
analyze the connections between the questionnaire's
subcategories.The final structural self-interaction
matrix was then created, taking into account the
frequency of the defined link between the two
elements. Reliability and generalizability —were
determined using Lincoln and Guba's (1985) criteria,
which are based on believability, transferability,
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reliability, and verifiability. The information from the
guantitative component was analyzed using the
interpretative structural modeling approach with the
use of Warfield's ISM software, while the information
from the qualitative part was analyzed using three
overlap processes: open coding, axial coding, and
selective coding.

Results

The research revealed that there are 20 subcategories
and 5 primary categories that apply to the succession
planning model for sports organizations (causal factors,
contextual factors, intervening factors, interactive
factors, and consequences). Furthermore, this model
was estimated on an eight-level scale, with
organizational structure, social and cultural elements,
local environmental conditions, and the global
environment at the lowest level and individual and
organizational repercussions at the highest. The
research's conclusions suggest that succession planning
has effects on both individuals and organizations that
are influenced by causal, underlying, intervening, and
interaction variables.

Conclusion

Generally speaking, it can be said that the succession
program is one of the most crucial programs for the
effectiveness of the sports and youth departments today
because a void or leaving the service of the forces in
important and sensitive administrative positions can
result in serious disruptions in the process of achieving
the goals. The institutionalization of an effective
promotion  system, organizational support for
individual initiatives, and alternative force training are
therefore preferable for sports and youth departments.
Consequently, if for whatever reason they continue to
use the conventional techniques of appointment and
promotion and do not pay attention to this crucial issue,
optimal performance in sports organizations will be far
from predicted.
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