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Introduction: The aim of this study was to develop a model of financial fair play
for Iranian football clubs.

Methods: The methodology of this research was qualitative and grounded theory
Strategy. The statistical population of the study consisted of all managers,
professors and researchers, legislators, player’s agents and coaches. Sampling was
done theoretically and sampling continued until the theoretical adequacy and
saturation. The data collection tools in this study were in-depth semi-structured
interviews.

Results: After analyzing and reviewing the core codes, the final 25 categories
were integrated in the form of a data-based paradigm model in the form of causal,
contextual, intervening, strategies and consequences, and the final research model
was presented. In this model, the categories of government of Iranian clubs; weak
financial knowledge of club managers; lack of strategic thinking; the weakness of
the economic governance of the Federation League organization and the lack of
cooperation of governing institutions for the financial independence of the football
industry were considered as causal conditions. Finally, enforcing the law of fair
financial play is very difficult and to some extent impossible without the
cooperation of government institutions.

Conclusion: According to the results of the research, the most important action of
these institutions is to create a suitable platform for the implementation of a fair
financial game in the league.
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Extended Abstract

Introduction

The development of sports at the international level has
led to the creation of extensive financial resources in
sports (Abd al-Malaki et al., 2019). This issue has
caused large financial resources to flow towards sports,
especially  football (Birkhauser et al., 2019).
Considering the growth of financial resources in
professional sports, monitoring financial issues in order
to comply with financial standards in sports is also one
of the components which needs attention
(Dimitropoulos, 2014). In order to prevent the
continuation of this situation, national and international
federations have adopted different defensive and control
strategies (Peters and Zymanski, 2014) in order to avoid
the excessive increase in costs and endangering the
survival of clubs (Morrow, 2014). In 2010, with the aim
of adding "order and logic" to the financial affairs of
European clubs, the European Football Association
compiled a series of regulations under the title of
"Financial Fair Play" (Dermit Richard et al., 2019). The
most important part of these regulations was the break-
even point law, which was related to imposing
restrictions on clubs' spending in terms of wages and
player transfers (Naqdi et al., 2013). According to this
law, European clubs must spend a maximum of 60% of
their incomes on the purchase and wages of players and
in case of violation and continuation of excessive
expenses there will be restrictions such as financial fines
up to exclusion from participation in the The European
Champions League matches to include their status. In
general, the club management system in lIran, unlike
developed countries, is managed by the government
sector, and government clubs in Iran have become so
widespread that they are now a major challenge in the
process of commercial sports and also, the privatization
of the country's sports is a source of income (Deldar et
al., 2016). The results of Torabi et al.'s research (2015)
show that approximately more than 65% of the financial
needs of Iran's Professional Football League clubs,
considering the support of government ministries or
parent companies as go vernment aid is provided. This
has created an obvious contradiction in Iran's
professional football and its financial management and
income generation methods compared to the common
principles of this industry in the world. Elahi et al.
(2009) also stated that the state ownership of the clubs
has led to the creation of a state-oriented, dependent and
non-competitive structure in the football industry and
the managers of the clubs have increased expenses due
to the inability to generate income they don't have the
necessary accountability and responsibility. It seems
that adopting a suitable strategy to prevent this
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deteriorating situation requires a correct understanding
of the specific political-economic context of Iranian
football and modeling and localization of financial
management standards for sports clubs. By identifying
this gap, the current research sought to find results that
can help overcoming this situation.

Considering the above material, we can reach the
obvious conclusion that the need of Iranian football to
formulate and correctly implement appropriate laws in
the field of financial management of clubs is much more
necessary than many countries.

Methods

The current research is of qualitative type and data-
based method. The statistical population of the research
consisted of all managers (clubs, league organization,
football federation, inspection organization and other
relevant government institutions), professors and
researchers, legislators, players' agents, coaches and, in
general, all specialists who the issue of financial
management and financial fair play of football clubs
have been or are being dealt with and can help the
emergence of the concepts and categories of the present
research. Sampling was done theoretically using a
judgmental and purposeful method in which the
researcher usually tries to select the samples
purposefully based on what kind of specific information
is needed (Abdolmaleki et al., 2023). All the categories
of the research were continued to the theoretical
saturation level and finally, 18 experts (sample size)
were interviewed until reaching this level of saturation.
Data collection was done by conducting in-depth semi-
structured interviews. Considering that after each
interview, the coding process was done based on the
data-based approach, in order to ensure the correctness
of the work, the coding results were presented to the
interviewees. It also indicated that the agreement
between the two coders was not due to chance. The
stages and methods of coding and interpreting the data
collected in them were based on the theory of Strauss
and Corbin's model, so that as a result, the optimal
model for the development of financial fair play for
Iranian football clubs was formed.

Results

The result of open coding of all interviews was the
number of 379 open codes, which after removing or
merging common codes in the next stages of analysis,
the number of open codes was reduced to 143 unique
open codes. In the central coding stage, 143 open codes
extracted from the interviews at a higher level of
abstraction were converted into 25 primary categories of
the research. Also, considering all the mentioned cases
to select the central category and the relevance and
unification of the research about the main concern of the
participants, the category of financial inefficiency of



Iranian football clubs was chosen as the central category
of the current research. After all the data were coded as
mentioned, they were open and central. It is time for
selective coding and grouping them. In selective coding,
the researcher chooses the concepts according to the
codes and concepts identified in the previous two stages,
and by emphasizing the parts and variables that can play
a more important role in developing the theory, they
help to facilitate the next stages. At this stage, the
classes are linked to the central class and form the
theory. At this stage, the researcher seeks to discover the
processes; one or two main classes are determined to
which all sub-classes return and will form the basis of
the theory's conceptual framework. Establishing some
kind of unity in codes and classes is useful for unity in
the final theory. The result of this stage is to reach the
main class, which is related to other classes, explains
them, and in fact is refined primary codes. At this stage,
referring to the theoretical literature of the research
helped a lot to make the groupings as accurate as
possible. After analyzing and revising the core codes,
the final 25 categories were integrated in the form of a
data-based paradigm model.

Conclusion

The governmental nature of Iranian clubs, the lack of
financial knowledge of club managers, the lack of
strategic thinking, the weakness of the economic
governance of the league organization and the
federation, and the lack of support from governing
institutions for the financial independence of the
football industry were included as causal conditions in
the research model. At present, more than 80 percent of
the clubs in the Premier League of Iranian football are
under the control of various government bodies, such as
the Ministry of Security, the Ministry of Petroleum, and
the Ministry of Sports and Youth, and this is the most
basic problem of Iranian football in the path of
professionalism. . The Research Center of the Islamic
Council (2005), by publishing a report on the state of
sports clubs in the country, stated that the establishment
of state clubs by using state funds deprived the private
sector of the ability to compete and in the
implementation of this law somehow. It was done that
the number of government clubs was always increasing
and their financial power was also increasing day by
day, and as a result, the motivation and ability to
compete with them was taken away from the private
sector. For example, in Article 154 of the Labor Law,
the purpose of the legislator in considering sports
facilities is to maintain the physical and mental health of
workers due to their hard work in the factories, and not
to create clubs and team-building and champions, but
unfortunately due to the lack of proper supervision by
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the responsible institutions as well as the lack of
favorable policies, the society has witnessed the
continuous increase in the desire of state-owned
companies and factories such as Iran Khodro, Saipa,
Sababatari, Khuzestan Steel, ZobAhan, Sepahan
Mobarake Steel, etc. It has been clubbing. In addition,
the state clubs themselves have caused the country's
sports to move away from the principles of
professionalism in sports. On the other hand, there are
officials of factories and state companies who benefit
from benefits such as gaining social fame, going on
foreign trips (under the pretext of sports teams' trips),
receiving sports bonuses and establishing international
relations with foreign clubs. Since the board of directors
of the companies have the ability to pay easily and
appropriately in this field, the body in charge of sports
of the country also wants their membership in sports
federations and boards; it means that a part of
government credits and factories will also be taken out
of the financial cycle in this way.
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