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Introduction: The present study was conducted to design a model of opportunities
and challenges of using guerrilla marketing in Iranian sports applying a combined
approach.

Methods: In terms of applied purpose, the present study was a research method
mixed with consecutive exploratory type and a survey collection method. The
statistical population in the qualitative part included professors and researchers (13
people) and in the quantitative part included university professors and sports
managers (144 people).

Results: In general, it was found that opportunities include: very low cost, high
durability, ad sharing, possibility of participation, high diversity, high
attractiveness, visual beauty, public acceptance, message comprehensibility,
customers' emotional response, impact on the mind unconsciously, engaging the
imagination, creating a sense of surprise and creativity. Also, high innovation and
challenges include: misinterpretation of the advertising message, improper
placement of the ad, failure to provide permission to install the ad, high
bureaucracy to get the ad to install the ad, water status and air on propaganda,
creating obstacles for people, high risk of guerrilla propaganda, the possibility of
creating life-threatening consequences following the installation of guerrilla
propaganda (projectors, special billboards, etc.) and cultural-religious restrictions.

Conclusion: Finally, solutions were also provided for this purpose. Given the
numerous benefits of guerrilla marketing in the country's sports, it is recommended
that the country's sports managers (in the private and public sectors) use guerrilla
marketing techniques.
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Introduction

Marketing is one of the most important and key
activities today in the direction of promoting,
developing and expanding activities, services and
products in organizations and companies. Today,
marketing and consequently, profitability is the main
goal of most government and private companies around
the world, and the effort is to make every activity lead
to economic profitability for the government or private
companies. In this regard, special implementation
policies and tricks are applied so that any company or
service or production unit can make its products more
attractive and best-selling. Sports marketing has become
a global money-making industry. As a result, this has
resulted in earning a lot of income for sports in various
ways, including ticket sales and advertisements.
Without having spectators interested in sports and
selling enough tickets, it is not possible to earn money
to pay the expenses. The concept of sports marketing is
the specific application of marketing principles and
processes for sports and non-sports products among
people involved in sports.

Methods

In terms of practical purpose, the current research was a
descriptive research method and a survey collection
method because no manipulation was done on variables
and factors and based on the research approach, it was
mixed. In the first stage, a qualitative method was used
to build the model, and a descriptive-analytical
quantitative method was used to test the model, and a
correlation type based on the structural equation model
was used. The mixed research method was sequential
exploratory; That is, first it was qualitative and then
quantitative. The tool used in this research was
developed after conducting interviews and reaching
theoretical saturation, which includes 39 items and in
the form of three main components of challenges,
opportunities and solutions, in the form of a five-point
Likert scale (completely agree, 5 points). To strongly
disagree, 1 point) the data were compiled. In the first
(qualitative) part, to conduct field interviews, the
statistical population of the research consisted of
professors of sports management (who had conducted
research in the field of marketing) and professors of
business administration (who had conducted research in
the field of guerrilla marketing), including It is possible
that these people, in a targeted manner of a standard
type (people who have published at least one article in
the field of sports marketing and guerilla marketing in
domestic and foreign reputable publications, or have
translated and authored writings in this field), for
qualitative interviews. were selected in the subject of the
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research (13 interviews with 13 people and they were
continued until the researchers reached theoretical
saturation) and in the second (quantitative) part, after
collecting the information from the qualitative research,
a questionnaire was created and this questionnaire was
used among two groups of university professors and
Sports managers were distributed.

Results

The overall model includes both measurement and
structural model parts, and by confirming its fit, the fit
check is completed in a model. According to the three
values of 0.01, 0.25 and 0.36, which are introduced as
weak, medium and strong values for partial least square
fit, in all 2 variables, more than 0.36 was obtained,
which indicates the overall fit. It has a strong model. In
general, it was determined that the opportunities
include: very low cost, high durability, sharing of the
advertisement, the possibility of participation, high
variety, high attractiveness, visual beauty, acceptance by
the general public, comprehensibility of the message,
emotional reaction of customers, influence on the mind.
Unconsciously, involving the imagination, creating a
sense of surprise and high creativity and innovation, and
the challenges include: misinterpretation of the message
of the ad, inappropriate location of the ad, failure to
provide permission to install the ad, a lot of bureaucracy
to get permission to install the ad, the effect of water
conditions and air over advertising, creating obstacles
for the people, high risk of guerrilla advertising, the
possibility of life risks due to the installation of guerrilla
advertising (projectors, special billboards, etc.) and
cultural-religious restrictions.

Conclusion

The purpose of this research was to design a model of
opportunities and challenges of wusing guerrilla
marketing in Iranian sports along with suggested
solutions. The results of the research in the field of
guerrilla marketing opportunities in Iranian sports
showed that factors such as very low cost, high
durability, sharing of the advertisement, the possibility
of participation, high variety, high attractiveness, visual
beauty, acceptance by the general public,
comprehensibility of the message, emotional reaction
Customers, influencing the unconscious mind, involving
the imagination, creating a sense of surprise and
creativity and high innovation are among the
opportunities of using guerrilla marketing among
Iranian sports. It is suggested that political parties pay
more attention to advertise and introduce their products
at appropriate opportunities during these events and in
this way and at the lowest cost and in parallel with the
event, introduce people to their products, also sports
industry activists can consider the effects of the
important and key factors of this type of marketing
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which include surprising effect, the effect of publication

and the effect of low cost, in advertising their products

use the tools of this type of marketing in the field of

competition and sales of their products.
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