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Introduction: The present study aimed at investigating and designing a model for
developing sports tourism in Iran.

Methods: The research methodology applied is combined of both qualitative and
guantitative ones. In the qualitative part, open interviews were done with 12
professors and experts in the field of sports who were selected based on a snowball-
judgmental method. The data were collected through considering the previous studies
and conducting open interviews. In the part devoted to the quantitative study, expert-
qualifier and matrix questionnaires were used. In order to assess the face and content
validity of the tools and hypotheses, the findings of the study were given to the
participants and after they studied the text of the theories, their comments were
collected and applied. Results from expert-qualifier questionnaire showed that 15 key
factors affect sport tourism in Iran.

Results: Among all the factors, those of local considerations and international
relations had the greatest effects on sport tourism. Based on these and the two major
factors, 4 different scenarios were presented for the future of sport tourism in Iran;
resilient development, the darkness of sport tourism, fragile development and ideal
development. According to the ideal development which shows the best possible
state for sport tourism, a very proper condition for it would be provided through
overcoming international restraints and devising plans based on local and regional
capacities. The darkness of sport tourism shows the worst state for it and can only
come about due to foreign pressures and restrictions and lack of national efforts for
advancing the conditions of sport tourism.

Conclusion: Finally, it is suggested that through identifying the best scenario, it
would be possible to make necessary plans in order for the sport tourism to thrive
and expand in Iran.
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Extended Abstract

Introduction

As a dynamic industry, the tourism industry has taken an
important part of the economic and production activities
of developed and developing countries .Today, sport is

one of the biggest and most important industries in the
world, and many people around the world are employed
in it; Also, sport is one of the most common motivating
factors for tourists, and "sports tourism™ is an industry
that emerged from the combination of two industries,
"tourism™ and "sports”. In other words, sports are one of
the most important activities of tourists during tourism,
and tourism and travel are also associated with various
types of sports. Iran has a special ability to develop
tourism services due to its abundant environmental
resources and the use of historical-cultural support of
several thousand years, but unfortunately, the single-
product economy, which relies on oil revenues, prevents
attention to this part of the economy. Comparing
countries whose most important economic source is
tourism with our country which relies on oil revenues
shows the economic importance of tourism development.
Therefore, according to the scenario writing method, we
should examine the driving forces affecting the future of
sports tourism in Iran and draw the ideal imagined future
for sports tourism in the country from the experts' point
of view based on the research question.

Methods

In this research, the mixed method (a combination of
quantitative and qualitative methods simultaneously) has
been used .To identify the key factors, using the approach

of mutual influence analysis and Mic Mac software was
used, and after ranking the key factors, they were
compiled using the Scenario Wizard software. The
statistical population of this research (in the qualitative
and quantitative part) according to its subject area
includes experts and specialists, academic faculty
members of universities, managers in the field of tourism,
and activists in the field of sports tourism in the country.
Judgmental sampling and snowball sampling were
chosen. The statistical sample of the study was 12 people.
In this research, the tools used to collect data were open
interviews with experts and activists and sports managers
involved in the country's sports tourism and a
questionnaire. In the qualitative part, by reviewing the
literature and research history and open interviews with
experts, the researchers identified the effective factors,
and by using questionnaires (in the quantitative part),
they examined the importance and the degree of
influence of each of the key factors in order to identify
the axis of the scenario.
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Results

According to the results obtained in this research, four
scenarios were identified and formulated. The first
scenario is called the resilient development scenario. This
scenario is obtained from the combination of two
situations of attention to local advantages and the
increase of restrictions and international sanctions. The
second scenario is the dark scenario of sports tourism. In
this scenario, due to external pressures and lack of
internal determination for tourism development, a very
bad situation arises. This scenario depicts the worst case
scenario for sports tourism. The third scenario is the
fragile development scenario. In this scenario, even
though many international restrictions are removed and it
is possible to transfer technology and knowledge and
attract capital, due to the negligence of officials and their
inattention to areas other than oil, which is an easy source
of income, the development of the tourism sector and the
field of sports will be fragile and unstable. Finally, the
fourth scenario is the ideal development scenario. This
scenario depicts the best and most ideal situation. In this
scenario, the combination of removing international
restrictions and planning on regional capabilities creates
a suitable situation for sports tourism in the country.

Conclusion

According to the obtained results, it is possible to
mention the strengthening of local issues and
international relations to increase sports tourism in Iran.
According to the findings of the research, the Islamic
Republic of Iran is in the state of sustainable development
scenario. The ideal future for Iran is the ideal
development scenario, which, according to the needs of
sports tourism in Iran, entering the future research field
is essential.
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