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Introduction: Future-oriented research is a systematic way to view the long-term
future in a field of human activity and to draw expansion strategies and ways to
achieve the thought future. Stakeholder or actors’ analysis is a process by which the
people or groups, which have the most impact and influence on an issue, problem,
activity, strategy or decision, are identified. Therefore, the aim of this research was
to analyze the key players in the expansion of swimming in Iran using Mector
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Introduction

Future study is a systematic way to consider the long-term
future in a field of human activity and to draw development
strategies and ways to achieve the expected future. It seems
that, paying attention to sports and physical education is the
most important approach of developed and developing
countries in the world. Actors or beneficiaries’ analysis is a

process that identifies the people or groups that have the most
influence on an issue, problem, activity, strategy or decision.
Therefore, research aimed to analyze the key actors in the
development of swimming in Iran using the MACTOR
method. Not many studies have been conducted regarding the
future of sports development in Iran. Among them, we can
refer to studies on student sports of Iran development scenarios
(Shahvali et al., 2014), the construction theory of general to
specific of university student’ growth in sports: middle-range
constructivism (Askari and Shahvali, 2014, Razavi et al. 2014)
aiming at investigating the obstacles and challenges of
swimming development in Iran, Askarian and Rahbar (1400)
aiming at designing a model for the development of sports in
Iran emphasizing on the beneficiaries, procedures and
processes in lIran and Asefi & Dastjardi (2015) aiming at
investigating the obstacles for the development of public
sports. Swimming is a potentially life-saving skill, and
learning to swim at an early age may reduce the number of
drowned ones (Lomos, 2022). The growth and development of
athletic fields in communities and moving towards
professional sports have become an important issue in most
countries. So, in order to analyze and research the future of the
key actors in the development of swimming, in addition to
identifying the priority issues, we need to identify the key
factors that affect the issues of swimming development; these
actors have different identities and natures and may be
governmental institutions and organizations such as the
Ministry of Sports and Youth, Swimming Federation,
provincial swimming boards, swimming schools, swimmers,
their families and other institutions. Therefore, carrying this
research is essential, because no research was found analyzing
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the key actors in the development of swimming in Iran using
the MACTOR method. This has led to a scientific gap in this
field. Introducing and reviewing available frameworks in the
analysis of key actors in the development of swimming can
cover the gap in the assessment of effective ones and factors.
having a model and approach in analyzing the key actors in the
development of swimming, it is possible to scientifically
reassess the development priorities related to swimming on
one hand, and to quickly understand the existing governing
relationships in the real world on the other hand. These
materials in its turn can justify the reason for conducting this
research, therefore, the researcher seeks to identify and
analyze the key actors in the development of swimming in
Iran.

Methods

In this research, using MACTOR software, the degree of
influence and effectiveness of the key actors in the
development of swimming in Iran, as well as the identification
of the position of each of them in relation to their goals were
analyzed. This research was conducted in practical form in
term of purpose, and based on new methods of future research
in terms of nature combining the qualitative and quantitative
models. The statistical population of this research was sports
management and swimming experts with executive experience
in swimming. The sample size in this research was 12 people
from the mentioned community. The participants in this
research were selected completely purposefully.

Results

In this research, experts identified the main goals and
strategies related to the development of swimming and then
completed the actor-actor and actor-goals matrices. From
results presented in column 1, it was found that, the Ministry
of Sports and Youth and the Swimming Diving and Water Polo
Federation have the greatest direct and indirect influence
among the key actors in the development of swimming in Iran
having 187 influences on other actors. It was also found that,
the families of swimmers have the highest level of direct and
indirect dependence with 191 effects.

Table 1. Matrix of direct and indirect effects between key actors in the development of swimming in Iran

(2] o) e} s} wn w0 m =
5 S | g g | & 5| =| 2|8 |8 |o
MDII 2 & i 2o = m
= = (2
T
M.S&Y 17 22 23 16 18 13 13 15 22 22 23 187
SDWF 16 21 25 16 17 13 12 14 24 25 25 187
PSC 13 16 19 14 14 10 11 11 20 21 22 152
Mun. 11 14 14 13 13 10 10 10 14 14 14 124
M.E 13 15 16 14 14 11 12 12 16 16 16 141 |2
M.S&M.H |15 17 17 15 16 13 13 15 15 16 16 155 |g
R&T.V 14 17 17 16 16 13 13 14 17 17 17 158 |»
RI.PESS 15 16 15 13 15 12 13 13 15 15 16 145 |5
SS 13 17 19 14 14 10 11 11 18 20 21 150 |>
SC 14 18 20 15 15 11 12 12 19 20 21 157 |3
F.S 13 17 19 14 14 10 11 11 18 19 19 146 |5
Di 137 [ 169 | 185 [ 147 [152 [113 | 118 [125 [ 180 |185 [191 [1702 |~




I

N

University of Tehran
Faculty of

Sport Sciences and Health

Conclusion:

Providing support and incentive packages for the federation,
delegations, coaches and swimming athletes, determining the
selection criteria for the head of the federation and delegations,
support and relief of the Ministry of Sports and the National
Olympic Committee can be important factors influencing the
development of swimming. So, it is suggested that, educating
expert human resources, reforming the system of club-holding
and team management, applying sports exemptions including
military service, insurance and job security for swimmers and
coaches during the championship period, creating and
strengthening the Union of Swimming Athletes, Trainers and
Judges , equipping the club and swimming pools, as well as
allowing parents to enter the swimming pools during training
and swimming competitions lead to the development of
swimming.
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1, Short Label

2, Ministry of Sport and Youth (M.S & Y)

Swimming, diving and waterpolo federation (SDWF)
Provincial swimming, diving and waterpolo Commette (PSC)
Municipalities (Mun)

Ministry of Education (M.E)

Ministry of Science and Ministry of Health (M.S & M.H)
Swimming Scholes (SS)

Swimming Coaches (SC)

The Family of Swimmers (F.S)

Radio and Television (R & T.V)

3, Development and dissemination of sports Swim (D. SS)
Organizing swimming events (OSE)

Equipping sports infrastructure (ESI)

The quality of leisure time (Q.LT)
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Stimulating the sense of sportsmanship by producing relevant content (SS. S)
Interaction and cooperation with various stakeholders of swimming sport (ISS)
Reducing the use of virtual space by vulnerable groups (RVS)

Increasing mental and physical health, especially in middle age and old age (IMPH)
!. Matrix of Direct Influences (MDI)
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1, Matrix of Direct and Indirect Influences (MDII)
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1 Matrix of Maxima Direct and Indirect Influences (MMDII)
2, Net scale of influences (NS)
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