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Article Info ABSTRACT

Article type: _IntrodL_Jction: Th_e developmenf[ of organi_zati_onal capacity in sports orgqnizatior!s
is very important in order to achieve organizational goals. Therefore, the aim of this
research was to model the development of organizational capacity in sports
organizations.

Methods: The current research method is based on a qualitative approach to the
foundational data method (Strauss and Corbin's systematic model), which was
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Extended Abstract

Introduction

It seems that in order to achieve the development of organizational
capacity in sports organizations, it is necessary to develop the
organizational capacity in sports organizations in the form of an
identified local model in order to provide the fields and platforms for
its development in the country. Due to the importance of the position
and unreasoned functions that the organizational capacity has in all
organizations, especially sports organizations, various frameworks
have been presented by researchers to measure this importance.
Meanwhile, by looking into the current frameworks, we can see that
either they do not have the necessary comprehensiveness or they are not
designed according to the needs, requirements and demands of Iran's
sports organizations, and therefore they are not applicable. For this
reason, the upcoming research is trying to develop a comprehensive
framework for the development of organizational capacity according to
the local conditions of sports organizations in the country. It is hoped
that the leaders of sports organizations and the leaders of sports
decision-making organizations can use this framework to identify the
neglected organizational capacities, assess their strengths and
weaknesses, and take steps to improve or develop them; Therefore, the
aim of this research is to develop a model of capacity that responds to
this call and by identifying the factors that affect the process of capacity
development and the relationships between them, expand the existing
line of research. Another goal of the present study is to show the model
through an application in the context of a sports organization; therefore,
researchers in the present research are trying to answer the following
question: What is the modeling of organizational capacity development
in sports organizations?

Methods

The approach of the current research is of a qualitative type, which was
carried out with the grounded theory method. The ground theory
method is usually implemented in three ways: systematic, innovative
and adaptive (constructivist). In the current research, the systematic
method attributed to Strauss and Corbin was used for data analysis. This
method has 6 main dimensions: causal conditions, main phenomenon,
strategies, contextual conditions, intervening conditions, strategies and

Conclusion

The purpose of this research was to model the development
of organizational capacity in sports organizations. Sports
policies in societies have identified the role of capacity in
wider sports systems as a main factor in achieving important
sports goals and fields. Organizational capacity has been
widely used as a framework to study the critical
characteristics of the organization in the non-profit and
voluntary literature. Likewise, capacity development may be
viewed as a strategic process that involves setting direction
and making decisions about the allocation of resources to
pursue a particular program. However, the background of
capacity development has mainly focused on the
conceptualization and evaluation of specific strategies with
little reflection or examination of the factors or conditions

consequences. The systematic method itself has three main stages: open
coding, central coding and selective coding. The statistical population
of this research was made up of sports management experts (professors
and researchers in the field of sports management), and the snowball
sampling method was used to select the samples in a targeted manner;
In this method, the number of people who should participate in the
research and interview was not known beforehand, and after the
completion of the interview, each of the interviewees was asked to
introduce other experts in the field of sports management to the
researcher and collect Data collection continued until the theoretical
saturation of the data. In this method, the method of collecting
information was the study of upstream documents (Constitution C, A,
A, the fourth and fifth development programs, the sports strategic
document and the country's twenty-year vision document) and in-depth
and open interviews.

Results

In the coding section, first all the interviews were reviewed and after
reviewing and analyzing the interviews, the coding process began. In
order to collect information and cover the research model through
reading books, articles, and using experts' opinions, 6 questions were
approved as interview questions. Finally, by performing various stages
of coding and determining related factors, 87 codes were identified in
the form of 6 main categories related to the organizational capacity
development model in sports organizations. The results showed that in
order to develop organizational capacity in sports organizations, it
should be Considering the causal conditions (communications, human
resources and management) and applying the identified strategies
(planning, training, evaluation and motivation), according to the
background conditions (organizational structure, rules and regulations,
infrastructures and organizational culture) and Also, the intervening
conditions (financial and political) tried to achieve positive
development outcomes (financial outcomes, human outcomes and
structural outcomes); Therefore, it is suggested to provide employees
with tools to evaluate, plan, increase employee participation, train them
and make gradual changes.

associated with the capacity development process. The
results showed that in order to develop the organizational
capacity in sports organizations, it is necessary to take into
account the causal conditions (communication, human
resources and management) and apply the identified
strategies (planning, training, evaluation and motivation),
according to the background conditions. (Organizational
structure, laws and regulations, infrastructure and
organizational culture) as well as intervening conditions
(financial and political) tried to achieve positive
development consequences (financial consequences, human
consequences and structural consequences). The results of
the research suggest that; to create motivation among
employees in the development of organizational capacity in
sports organizations, expand organizational communication
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in a favorable way. It is also suggested that by creating a
balance between the strengths and weaknesses of an
organization and improving the way the organization's
resources are used, it helps managers to use them in the best
possible way. On the other hand, it is suggested to provide
employees with tools for evaluation, planning, increasing
employee participation, training them and making gradual
changes. It is suggested that the development of structures,
systems and processes within the organization should be
done to improve the effectiveness of the organization.

Keywords
Grounded Theory, Human Resources, Organizational
Development, Planning,
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