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Extended Abstract

Introduction

Today, human resources is the most effective tool to achieve
predetermined goals and has a special position. In sports
organizations in general and non-profit organizations in
particular, this position is much higher; Because in addition
to being a factor in the growth and development of
knowledge and technology needed by the society, it is a
process during which the force that will control the future life
cycle of the society reaches the stage of growth and
development. On the other hand, improving human resources
as one of the main strategies to achieve human capital and
adapting to change is considered as a competitive advantage
of organizations and has a strategic importance and a special
place in the survival and development of the organization. In
order to adapt to operational goals, environmental changes
and organizational development, organizations continuously
develop and improve the four variables of manpower, use
new technologies, equipment, rules and regulations, and
organizational cultural atmosphere. While emphasizing the
importance of human resources, various researchers pointed
out that the formation of human resources should be
considered as one of the most important issues in any society.
The creation of human capital leads to proper maturity and
improves technical abilities in any environment. This
problem has caused attention to human resources to be
identified as one of the important priorities. Human
resources have always had various functions in societies and
its positive effects have always been used by various groups,
organizations and societies. In such a way that the use of
human resources has been used in various fields.

Methods

In this research, according to the general purpose of the
research, which is to design and explain a model to identify,
analyze and measure the risk of human resources, the
appropriate method is the mixed research method. Thus, in
the stage of identifying human resource risks, qualitative
research has been used to extract experts' opinions.
Quantitative research method has been used for validation as
well as in the stages of analysis and measurement of these
risks. The current research, in the first stage, which seeks to
identify the risks of human resources and formulate the
research model, has used the qualitative research method.
The current research in the first stage, which seeks to identify
the risks of human resources and explain the model, is based
on an exploratory goal. In this section, data extraction was
done through interviews and the collected data was analyzed
using the theme analysis method. In the second stage, which
seeks to confirm the structures in the studied organization,
the descriptive objective of the research is pursued. In
addition, when we seek to measure the risks of human
resources by considering their mutual relationships, the
explanatory goal of the research has been pursued. The
method of conducting this research was qualitative-
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quantitative. First, using library studies, we reviewed the
theoretical literature of this field. After that, using relevant
theoretical foundations and thematic analysis method, the
indicators of the conceptual model of human resources risk
were designed. Then, in the next step, by filling out the
questionnaire of human resource managers, elites and
experts in the field of human resource risk, the imagined
scenarios in this field were identified.

Results

In this part, the data collected in the first stage were first
analyzed and reviewed, then the main points were extracted
from the studied sources and initial labeling was applied to
them so that we could explain and design the human
resources risk assessment model. At this stage, 110 codes
were reproduced. Then, by using the patterns of the
qualitative research method to combine the findings, an
attempt was made to create concepts. Based on this, a
quantitative model has been proposed to measure the risk of
human resources, which includes the risks of human
resources competencies, added value of human resources,
flows (operational processes) in seven components. ) human
resources, human resources behavior, human resources
characteristics, human resources performance efficiency and
human resources attitude were classified. The obtained
results indicate that the risk of human resources decreases
and increases under the change of what factors. It is enough
for organizations to put their data in the model so that they
are aware of the risk of human resources and can take
appropriate measures to optimize and manage it.

Conclusion

The purpose of presenting this research was to define and
identify what is risk and the conceptual model of human
resource risk and to present a quantitative model for
measuring these risks. Based on this, to measure the risk of
human resources, a quantitative model has been proposed
that organizations can give their real data to the software
during different time periods. The obtained results indicate
that the risk of human resources decreases and increases
under the change of what factors. It is enough for
organizations to put their data in the model so that they are
aware of the risk of human resources and can take
appropriate measures to optimize and manage it. Therefore,
according to the results of the research, it is suggested that;
By addressing human resource risks and conducting regular
assessments, the Ministry of Sports and Youth can identify
potential vulnerabilities and risks and protect their
employees with effective strategies and optimize human
resource practices, create a positive work environment,
reduce legal complexities to At the very least, attract and
retain top talent and improve the overall performance of your
business. It is also suggested that paying special attention to
human resource risks and integrating these practices into the
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human resource strategy, along with understanding and
proactively managing these risks, is vital for the Ministry of
Sports and Youth, by which they can have a more flexible
and adaptable workforce, the impact of these risks. Reduce
stress on your organization and achieve sustainable success.
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