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Introduction: This research was conducted to identify the barriers and solutions for
the development of football academies in Iran.

Methods: The research was applied in terms of purpose and was a survey in data
collection, conducted using a mixed approach. The statistical population of the
research consisted of all coaches, players, faculty members, veterans, and football
managers in Iran. In both stages, the purposive sampling method was used. In the
qualitative stage, barriers and solutions were identified through semi-structured
interviews. In the quantitative section, the identified barriers and solutions were
ranked. The statistical sample size in the quantitative section was 181 people. The
research instrument in the quantitative stage was a five-option Likert questionnaire
made by the researcher, which was based on the items identified in the interview. 10
professors of sports management confirmed the content validity of the questionnaire,
and its reliability was also calculated using Cronbach's alpha. To rank the identified
barriers and solutions, the structural equation modeling test was used, and SPSS and
AMOS software were used to analyze the data.

Results: The results showed that the most important dimensions in the barriers
section included management and planning, coordination and communication, and
human resources, and the most important dimensions in the solutions section
included human resources, budget and financial resources, and infrastructure and
facilities.

Conclusion: The results of this research can be used as guidance for policymakers
and football managers in Iran to improve and improve academies and develop
football in this country.
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Extended Abstract

Introduction

The growing importance of grassroots football and
football academies in the contemporary world cannot be
overstated. These academies play a pivotal role in
identifying and nurturing young talents, contributing to
the overall development of football at the grassroots
level. Research emphasizes that sports academies are
recognized as key entities for talent identification and
player development within the football industry.
Consequently, the establishment and effective
management of football academies have become
fundamental practices for professional football clubs
worldwide to scout and harness young talent. The need
for sports academies, particularly football academies, to
foster competitiveness and attain international
recognition in global events stands as a central theme in
the sports policy of every nation. However, in recent
years, the development of football academies has faced
numerous challenges. These challenges necessitate
extensive research and studies to identify and propose
effective solutions for the development of these
academies. Furthermore, the operational aspects of
grassroots football development in Iran, both at the
federation and club levels, lack a coherent and organized
approach and grapple with significant challenges.
Therefore, this research aims to identify the obstacles
and solutions for the development of football academies
in Iran.

Methods

The research was applied in terms of purpose and was a
survey in data collection, conducted using a mixed
approach. The statistical population of the research
consisted of all coaches, players, faculty members,
veterans, and football managers in Iran. In both stages,
the purposive sampling method was used. In the
qualitative stage, barriers and solutions were identified
through semi-structured interviews. In the quantitative
section, the identified barriers and solutions were
ranked. The statistical sample size in the quantitative
section was 181 people. The research instrument in the
quantitative stage was a five-option Likert questionnaire
made by the researcher, which was based on the items
identified in the interview. 10 professors of sports
management confirmed the content validity of the
questionnaire, and its reliability was also calculated
using Cronbach's alpha. To rank the identified barriers
and solutions, the structural equation modeling test was
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used, and SPSS and AMOS software were used to
analyze the data.

Results

The results showed that the most important barriers to
development were coordination and communication,
management and planning, human resources, budget and
financial, legal and regulatory, competitions and sports camps,
scientific research, media and infrastructure, and facilities.
also, The most important development strategies were human
resources, budget and finances, infrastructure and facilities,
legal and regulatory, Scientific and research, coordination and
communication, management and planning, competitions and
sports camps, and Media.

Conclusion

The results of this research can be used as guidance for
policymakers and football managers in Iran to improve and
improve academies and develop football in this country.
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