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Introduction: The objective of this study was to fill the research void concerning
Sport for all trustees in Iran and their individual objectives. The purpose was to
conduct an analysis of the key players in Iran's sports industry with the goal of
identifying potential sports alliances using game theory. This was accomplished by
utilizing MACTOR, a strategic planning simulation tool.

Methods: For this study, 20 participants were chosen through a rigorous selection
process. One of the criteria for participation was having previous executive experience
in Sport for all and an interest in sports development research. The study focused on
12 prominent players in Iran's mass participation s and their development goals were
identified.

Results: The findings indicated that some significant objectives, like promoting
sportsmanship through relevant content, establishing an active lifestyle, improving
leisure time quality, and prioritizing prevention over treatment through sports with
rules, are not being prioritized by all key stakeholders. The following section
highlights groups and partnerships that have relatively strong alignment towards
enhancing Sport for all.

Conclusion: According to game theory, tactical and strategic alliances were
identified. The study concludes that the collaboration of Iran's major players in mass
participations, with the mass participation s federation at the center, could potentially
contribute to the growth and advancement of mass participation in Iran.
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Introduction

The process of development involves growth and change,
leading to advancement (Saclario and Visciato, 2022, 5).
Implementing Sport for all with a health-oriented approach can
enhance living standards and foster social, economic, cultural,
and environmental growth (Hastieh, 2023). However, the lack
of knowledge and recognition of the authorities in charge of
Sport for all in Iran has hindered its development. The absence
of alliances with other influential actors, both aligned and non-
aligned, has also contributed to this issue. To address this,
game theory and the Key Actors Analysis Method, as
implemented by Nazari and Shahvali KohShouri (2022), can
help identify influential sports alliances and improve the
development of Sport for all in Iran. Despite its significance,
no research has been conducted on this topic. Therefore, the
main objective of this study was to analyze Iran's Sport for all
and identify the main actors and their sports alliances based on
game theory to enhance its development.

Methods

This study is important for understanding the current paradigm
in Iran's Sport for all and was conducted using a forward-
looking research model. The approach involved analyzing key
players in the field. To conduct the analysis, a strategic
planning simulation tool called MACTOR was utilized. The
study included 20 sports management experts with executive
work experience in Sport for all, who were selected using a
targeted sampling method. The selection criteria were based
on their suitability to respond to the research's purpose.

Results

To start the project with MACTOR software, first 12 key
actors were identified and accordingly, a specific goal was
determined for each actor in the issue of developing Sport for
all. The key players and the main goals of Iran's mass
participation s can be seen in Table 1. It was discovered that
the Ministry of Health and Medicine and the Ministry of
Science and Research are the closest in proximity, with the
Ministry of Education also being nearby. Additionally, the
provincial Sport for all boards have the closest distance to the
municipalities. However, the sports organization of the armed
forces is significantly farther away from other organizations
involved in the development of Sport for all.

Conclusion

The study revealed that some actors in Iran's popular sports
have not achieved certain important goals in Sport for all
development. The results provide valuable insights to help
players identify their strengths and weaknesses in various
areas. By understanding their successes and shortcomings,
they can work towards improving their performance. The
study recommends that the key players in Iran's Sport for all
collaborate under the Federation of Sport for all. This approach
may be beneficial in advancing the development of Sport for
all in Iran, as the Federation has the closest proximity to all the
specified targets.
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Table 1. Key players and main goals of Iran's Sport for all

Row Actor Target
1 Ministry of Sport and Youth Development and generalization of Sport for all
2 Sport for all Federation Development of sustainable physical activity
3 Physical fitness federation Increasing physical activity and health of the community and
compensating for severe inactivity
4 Provincial boards of Sport for all Holding public events and training health-oriented trainers
5 Municipalities Equipping sports infrastructure and promoting family sports
6 Ministry of Education Development of motor literacy
7 Ministry of Science, Research and  The quality of leisure time
Technology
8 Radio Stimulating the sense of sportsmanship by producing relevant
content
9 Ministry of Health and Medical Institutionalizing an active lifestyle
Education
10 Armed Forces Interaction and cooperation with various stakeholders of Sport
for all
11 Parliament Institutionalizing prevention instead of treatment through
sports with binding rules
12 Research Institute of Physical Development and support of operational plans for the

Education and Sports Sciences

development of physical activity
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Figurel- shows the net distance between the key players of Iran's mass participation s in the issue of the development of mass
participation s.
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