Providing effective solutions to overcome the Glass Cliff of women's
management in Iranian sports organizations

Abstract

Introduction: The purpose of this research was to prioritize factors and provide effective solutions to overcome the
Glass Cliff of women's management in Iranian sports organizations.

Methodology: The method of this research is exploratory mixed method (qualitative and quantitative). The data
collection tool was done in the qualitative part through semi-structured interviews with elites and sports experts and
library studies, related documents and researches, and in the quantitative part through a questionnaire. The statistical
population includes senior managers of the Ministry of Sports and Youth. , heads and members of federations, senior
managers of the National Olympic and Paralympic Committees and sports and youth departments, academic faculty
members of universities and managers of sports clubs. In order to sample in the qualitative part by using in-depth
interviews, the purposeful sampling method and the snowball sampling technique were used until reaching the
theoretical ghosts. A total of 13 interviews of informants and experts were conducted in this section to provide a
solution. For the validity and reliability of the research tool in this section, Lincoln and Guba's assessment, which is
the acceptability, transferability and verifiability of the data collection method, has been used. The data were analyzed
in the qualitative part by open, central and selective coding method and providing a solution, and then in the quantitative
part, a questionnaire was distributed to 40 people among sports experts and elites. (Normality of data distribution),
Friedman's test was used to rank the components and t-test was used to check the status of structures affecting the glass
cliff of women's management.

Results: The results depicting that the existence of the glass cliff phenomenon causes inefficiency in the emergence of
women's managerial capabilities and as a result deducts the organizational productivity in Iran's sports, therefore,
serious efforts should be made to conquer and eliminate gender discrimination in the sports community. The title of
the first priority is of great sygnificance, also creating a culture platform in line with the development of positive
attitude of the family and society towards the managerial abilities of women was placed in the second priority of the
findings of this study, in the third priority, the creation of self-esteem and self-confidence in women Accepting senior
positions in sports organizations was one of the other accomplishments of the study. Boosting confidence in the
competence of women in senior management positions in sports organizations and applying mass media to illustrate
the capabilities of women in key positions was categorized as the fourth priority, and garnering attention to the
personality differences of women and men was the fifth priority. And the use of their individual and family distinction
in related positions was placed in the sixth priority, and striving to create behavioral equilibrium in mixed atmosphere
based on ethical principles and legal frameworks was placed in the final priority (seventh rank). It is way obvious that
the mentioned priorities can pave the way for the realization of social justice in the use of women's capacities at the
levels of senior managers of Iranian sports organizations.

Conclusion: In order to employ all their human capacities, Iran's sports organizations can practice the results obtained
in the field of solving the glass cliff of women's management in Iran's sports organizations and applying the findings
of this research as a basis for decision-making. put their own so that they can improve organizational productivity.
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Extended Abstract

Introduction

In the new millennium, more than anything, focusing on
human capital as the main intangible assets has become a
common belief (Sephund et al., 2017). Like men, they are
considered valuable resources of the society and together
with them, they play a major role in sustainable development
(Motaghi Shahri et al., 2013). They are a potential and
important human resource in the scientific, social and
cultural development of the country; Therefore, it is
necessary to pay special attention to their career development
path (Ahmadi et al., 2018). In the 2014 World Economic
Forum report, Iran ranked 130th among 136 countries in
terms of gender gap and gender stereotypes, which includes
the amount of income, participation level, and access to job
skills. Also, according to the statistics of the presidential
adviser on women's affairs in 2014. It was found that only
21% of management positions in government organizations
are reserved for women (Shafi et al., 2017). The studies
conducted by Yu et al. (2018) in this field found that women
at the senior management level work very effectively and
improve the performance of the organization, but due to the
existence of a glass ceiling, it is less than its ability. are used
and are usually kept in lower positions.

Methods

This research is based on exploratory and qualitative
research approach. Since no theory has been presented in the
research, the inductive method has been used. Foundation
data theory strategy has been used to conduct the research. In
general, the methods of collecting information in this
research can be divided into two categories: the research
tools in this research are: semi-structured interviews with
sports elites and experts and to collect data related to
background and literature. The library method has been used
in the research. The statistical population in this research
included: senior managers of the Ministry of Sports and
Youth, presidents and members of federations and senior
managers of the Sports and Youth Administration, the
National Olympic Committee and academic faculty
members of universities in the field of sports management,
club managers. In order to conduct in-depth interviews, a
purposeful sampling method was used, which is referred to
as theoretical sampling, and a snowball sampling technique
was used. The participants include 13 elites and experts of
Iranian sports organizations, and in this research, the
interviews actually continued until the research data reached
theoretical saturation and sufficiency.

Results At the significant level of 0.05, the results of the
one-sample test show that: if the average obtained in the
interval (1-3) is at a weak level, if it is in the interval (6-4), it
is at an average level, and if it is in the interval ( 7-10) is
estimated to be at a strong level. The results showed that at
the 0.95 level, all variables are at a strong level. The variable
of psychological characteristics has a value of 22.442, social
and cultural has a value of 24.429, organizational and
management variable has a value of 21.460, personality
differences has a value of 16.219, moral and legal has a value
of 17.548, gender has a value of 18.484. This section is
dedicated to a qualitative description and data analysis of the
research, which uses the theoretical approach of the

foundation data by Glaser. From there, the findings of the
research, considering the general framework of the factors
affecting the glass cliff of women's management in Iran's
sports organizations, which include Based on seven
components, which are: gender, social and cultural,
psychological, organizational and management
characteristics,  personality, individual and family
differences, moral and legal, effective solutions for
employing women in the management of sports
organizations were presented.Solutions to break the glass
rock, research has shown that for career promotion, women
should be determined and to remain, they should use their
best efforts through excellence and stubbornness.

Conclusion

Management in this century; There is a need for more and
better use of women's power in the field of management, and
in order to achieve development goals, it is inevitable to pay
attention to removing obstacles to the advancement of
women in sports organizations in Iran. Today, women's
empowerment and their full participation on the basis of
equality All fields, including the decision-making process
and community management, are one of the prerequisites for
sustainable development, which our country desperately
needs. The results of this research, while providing effective
solutions to overcome the glass cliff of women's
management in Iranian sports organizations It showed that
women in the senior levels of sports management in Iran
have many obstacles that include seven components based on
prioritization: the first rank of gender characteristics, the
second rank of socio-cultural factors, the third rank of
psychological characteristics, the fourth rank of
organizational and management, rank The fifth is personality
differences, the sixth rank is individual and family, and the
seventh rank is moral and legal characteristics.In fact, it was
found that the above-mentioned inhibiting factors exist in the
senior management levels of Iran, so it was addressed by
providing appropriate solutions to overcome the glass cliff of
women's management in Iranian sports organizations. In this
context, Melai et al. (2021) in a meta-analytical research on
the identification of obstacles to the promotion of women to
the management plan in Iran's government organizations
state that based on the findings, they classify the obstacles to
the promotion of women in four general categories, which
are: Cultural, social, political, organizational, individual and
family barriers that are in line with the present research in
terms of the obtained components, but are not in line with the
present research in the ranking. Also, Shirzad Mollabashi et
al. (2016) showed in their research that self-confidence,
religious beliefs, politics, family responsibilities and gender
socialization are the most important factors in the
appointment of women in the management positions of the
Ministry of Sports and Youth. The general form of the
findings of this research with the current research shows that
the factors affecting the system of employing women
managers in the country's sports are affected by various
factors with complex relationships. One of the goals of this
research is to simplify the complexity of the influencing
paths It has been the determining factors and also providing
appropriate solutions to eliminate the factors affecting the



glass cliff of women's management in Iran's sports
organizations
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