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Extended Abstract

Introduction

Developing a brand is a three-step process that includes
defining the brand identity, positioning it in the market, and
developing marketing actions. The development of a brand
first requires the definition of its identity, which is located in
four dimensions: person(s) (for example, athletes),
product(s), organization and institution(s). This step should
lead to a unique result in order to stand out in the market.
Once an identity is defined, the brand must be able to identify
and analyze different types of stakeholders, especially
consumers. Although efforts have been made to image and
identify the Iraqgi football brand, its future and sustainability
are still questioned due to the turmoil and irregularities in the
management of this brand. In other words, according to what
has been said, the current actions of this team are the result of
their mental images of the future and the future is affected by
their actions today, we cannot expect to see a different result
in the future with the same routine that happened in the past.
This team, which has limitations in the international arena,
has itself led to limiting images in the minds of the athletes
over the years, and as a result, has had an effect on their
future yesterday, and its successes have been limited at the
regional and to some extent national level. In this regard, the
current research aims to identify factors influencing the
formation of future images and to recognize the existing
images of the future from the perspective of the image and
identity of the Iraqi professional football team.

Methods

This research is practical in terms of its purpose, and its
analysis method was qualitative research, combining
thematic analysis, layered analysis of causes, and scenario
creation using Detour's method. The community is a
collection of experts, professors and managers who have
mastered this field, and the sampling in the interview was and
saturation was created with 18 people, and to form the
scenarios, focus groups consisting of 18 experts from the
stratified analysis stage were created in qualitative setion.

Results

The results of the research showed that at the level of litany,
past failures and political and international pressures on the
players, the main factor is the lack of a single image and
identity for this sport. At the level of systemic/social reasons,
it was found that comparing football with the battlefield and
policies related to this issue have hindered strengthening the
image and identity of this sport, and at the level of
worldview, strengthening the spirit of impetuousness and
ferocity by using the symbols of Mesopotamian lions and
fear of failure in this the arena, which is considered to be
equivalent to the loss of Iraq's identity, and this issue shows
itself at the level of metaphor and myth with the slogans
"Baghdad is victorious and Bajan and our blood, we will save
you", has revealed the root of the current situation and past
failures of this sport, Is. The solutions of the experts to get
out of this situation is to create a value thinking of putting
unity, courage and justice before any other way of thinking
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by using culturalization and the development model of
professional football using the common language of nations
and creating political diplomacy through competitions,
encouraging players and creating Incentive policies are in this
field. In total, the four scenarios of life opening, hidden
death, multi-story cemetery and abyss of no return
represented the future image and identity of Iragi professional
football.

Conclusion

Based on the scenarios and the output of the layered analysis
of the causes, it is suggested that extensive changes be made
in the field of Iraqi professional football management and
culture in order to improve the way of thinking of the fans
and managers of this field. In this field, it is necessary to take
advantage of the support of the private sector and financial
sponsors in the long term by setting a vision for at least a 10-
year horizon in order to change the way of beliefs and
thinking of the stakeholders involved in this field. The social
role of this sport in establishing international communication
and the presence of this team in this field is very important,
therefore, economic, social, and cultural development should
be done using appropriate diplomacy models and with
education and culturalization in this field in a common
language acquired in this field.
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