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Introduction: The purpose of this research was to develop a talent management model for
establishing a merit-based system for managers and leaders in sports organizations.

Methods: The research method employed was qualitative, based on the-foundational data
theory. Data was collected using semi-structured interviews, and Glaser's method (1992) was
used for data analysis. The research participants consisted of 15 faculty members with
experience in sports management, and sampling-was continued until theoretical saturation
was achieved.

Results: Following a step-by-step coding process, 97 final codes were obtained, which were
then classified into 13 sub-categories and three main categories: competencies of sports
managers, competencies of sports leaders, and talent management process of managers and
sports leaders. Our results indicate that a talent management model can be formulated for the
meritocracy of sports. managers and leaders by considering the competencies of sports
managers (management, organizational, communication, performance, personality,
international competencies), the competencies of sports leaders (leader skills, leader
personality; leader behavior, leader actions), and the talent management process of sports
managers and. leaders (necessary infrastructure, identification and retention of talents,
training, and promotion of talents).

Conclusion: Based onthe research findings, it is recommended that sports
organizations adopt a talent management system to attract, select, develop, retain,
and sustain competent managers and leaders. This system operates on the principles
of meritocracy, selecting qualified managers for key positions within the
organization, and providing ongoing support to cultivate and maintain a talented
workforce.
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for Meritocracy of Managers and Leaders in Sport Organizations, Sport Management Journal, 56 (1), 1-20. DOI:
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Extended Abstract

Introduction

Talent management is a crucial aspect of human resource management
on a global scale. It involves identifying individuals with specialized
skills and training them for specific organizational positions. Talent
management also includes providing various training programs to
cultivate and develop employees, as well as creating suitable
conditions to retain and support them. However, there is currently no
comprehensive model for identifying competent sports managers and
leaders through talent management systems. This research aims to
design a talent management model for identifying competent sports
managers and leaders, given the importance of this issue and the
existing research gap. The priority of implementing this model is also
emphasized.

Methods

To design a talent management model for competent managers and
leaders in sports organizations, a qualitative research method based on
grounded theory was employed using Glazer's (1992) approach. Semi-
structured interviews were conducted with academic staff members in
sports management who had managerial experience. Data collected
from these interviews were carefully analyzed using three steps of
coding: open, central, and selective. A total of 15 interviews were
conducted. To ensure the validity and reliability of the research,
Cohen's kappa coefficient was used, and the total coefficient was0:88,
confirming the research's validity and reliability.

Results

The study results indicate that a talent management model for
competent sports managers and leaders can be developed by
considering the following factors: competencies of sports managers
(management,  organizational, = communication,  performance,
personality, and international competencies), competencies of sports
leaders (leadership skills, personality, behavior, and actions), and the
talent management process for sports managers and leaders (necessary
infrastructure, talent identification and retention, and talent training
and promotion). By implementing this talent management system
model, organizations can attract’and select competent managers and
leaders.

Conclusion

Talent management is crucial for sports organizations to effectively
utilize individual talent. Two important perspectives are identified:
first, selecting and attracting talented individuals for key positions in
the organization, and second, “attracting and nurturing competent
leaders. A talent management system is essential for identifying and
selecting competent managers and leaders in sports organizations.
This research examines the competencies required for sports managers
and leaders and presents a model for attracting and cultivating
competent managers and leaders in sports organizations. This study
can assist sports organizations worldwide in identifying and attracting
competent managers and leaders and creating a talent management
system to do so.

Keywords

Competencies of a Sports Leader, Competencies of a Sports Manager,
Grounded Theory, Sport Management, Talent Management System.
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