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Introduction: The present study was conducted in order to examining the obstacles
to the professionalization of sports federations in Iran.

Methods: In terms of the method of implementation, this research is.one of the
mixed researches (combination of qualitative and quantitative.methods) which, in
addition to the qualitative study using semi-structured interviews based on the
theme analysis method, in the quantitative part, the model test taken from the
qualitative part with the method Confirmatory factor analysis. has been done. The
statistical population of this research in the qualitative part was made up of
managers and officials of the National Olympic Committee and sports federations,
university professors, as well as specialists of organizations and organizational
strategy (12 people). The interviewees were selected by purposeful sampling. In the
quantitative section, managers, experts and presidents of selected sports
federations, the National Olympic Committee and-the Ministry of Sports and Youth
were selected (210 complete questionnaires were used for analysis). Confirmatory
factor analysis data also showed a good and sufficient fit of the identified factors.

Results: Theresults identified two dimensions of obstacles and challenges (internal
and external). Internal dimension includes: management and leadership,
organizational culture and structure, economic-financial, special obstacles and
hardware facilities:/In the external dimension, the barriers include: macroeconomic
barriers, legal, political and socio-cultural barriers. Confirmatory factor analysis
also showed a good and sufficient fit of the identified factors

Conclusion: Therefare, based on the results obtained from the research, it can be
said that professionalization in sports federations has many problems and obstacles,
of.course, part of it can be solved by choosing the correct management mechanisms
and basic planning within the federation.
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Extended Abstract

Introduction

The current study was designed and implemented in order to
examining the obstacles to the professionalization of sports
federations in lIran. So it can help to better understand this
phenomenon in the country's sports community.

Methods

In this research, in order to collect information, semi-structured
interviews were used based on theme method, and the interview
protocols (including information related to the subject of the research
and the background of the work and the results) previously were
prepared and used during the interview. Also, the interviews were
recorded with the audio recording device that can be reviewed and
noted later. In the quantitative part, after identifying the main factors
and sub-factors, a questionnaire was designed and distributed among
the employees of selected sports federations (football, basketball,
volleyball, athletics), the Ministry of Sports and Youth and the
National Olympic Committee (N=210); Of course, it is important to
mention that the face validity was confirmed by the professors (12
people) and the reliability of the tool was confirmed by Cronbach's
alpha (0=0.84). In this research, the coding method was used to
extract concepts and codes in the qualitative and interview part of.the
research, and in the quantitative part, modeling was done using
structural equation modeling with Lisrel software (Lisrel8.80).

Results

Based on the study results, the main obstacles and challenges on the
way to the professionalization of sports federations in this research
were categorized into two main themes, that was called: internal and
external. The internal obstacles included obstacles and challenges
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related to the internal problems of the sports federations themselves,
and 5 subcategories included the management and leadership of the
federation, culture and organizational structure, economic and
financial, specific obstacles of the federation, and hardware and
infrastructure facilities. On the other hand, external obstacles included
those that hinder the professionalization process from outside the
federation. The barriers that were identified in this section (4
subcategories) included economic and financial, legal, political and
socio-cultural barriers. In addition, the presented model of obstacles to
the professionalization of sports federations had appropriate factor
loading and acceptable significance levels (p-value: 0.01, RMSEA:
0.076, CFI: 0.91, GFI: 0.90, NNFI: 0.91):

Conclusion

Today, modern sports have-brought about changes in the way teams
and individuals compete, which has led to the rationalization of sports
conditions and-rules related to sports. Meanwhile, national and
international sports organizations (sports federations) are responsible
for monitoring.and controlling. In addition, facilitating sports facilities
and servicesat the community level.What this research showed is that
many obstacles can-affect the process of professionalization and
disrupt it. One of the most important factors is the lack of tact,
knowledge and awareness of managers, the traditional cultures
governing the administration of federations, along with the economic
debates that exist within federations and at the community level.What
is certain, sports organizations must face economic, socio-cultural,
geopoalitical and technological changes in their respective environment
for survival. On the other hand, nowadays the main source of income
for sports clubs is financial support and this trend is gradually
expanding.Sports federations of the country strongly feel the need for
commercialization and professionalization in order to keep up with
international developments, which can be done with detailed planning
and with the cooperation of all organizations within the country.
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