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Introduction: Today's world iS changing rapidly and constantly in all features.
Such changes, while increasing the turbulence of the environment, have intensified
the competition in various scenes facing the organizational planning and decision-
making. The purpose of this research is to design an improvisation model with a
systematic approach in sport federations.

Research method: Research method was mixed exploratory approach to design
the model using the meta- synthesis method. In the first step, in order to elicitation
the components of the pattern, various keywords were searched in the most
important domestic and foreign scientific databases and 138 related researches were
identified. In the next step and based on certain indicators, the number of 58
scientific works that studied the components of improvisation of decisions were
selected and their key findings were analyzed and synthesized by coding and
qualitative analysis.

Findings: The results were categorized in the form of 3 components and 9 sub-
components, which are: (1) prosperity management including flexible decision
making, decision optimization and reliability, (2) improvisation including
intelligence, creativity and innovation and discovery and recombination of
processes and structures and (3) emergency management including emergency
response, risk management and crisis management. After experts' approval, the
proposed model was presented in an integrated framework that includes 3
components and their sub-components.

Conclusion: According to the findings of this research, it is suggested that sport
federations' managers and decision-makers need to consider all aspects involved in
decision-making and different solutions in the field of problems and issues so that
they can make correct and effective decision at the moment.
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Extended Abstract

Introduction

During the last few years, sports organizations, especially sports
federations, which are the main custodians of their sports fields in the
country, have faced many challenges and crises that have changed the
traditional process of planning in these organizations. And
occasionally it has deviated from the defined path, so in this situation
it is necessary to make quick decisions to avoid the crisis. The purpose
of this research was to design a model of improvisation of decisions in
sports federations of the Islamic Republic of Iran.

Methods

The current research is trying to compile a model of improvisation in
decision-making according to the characteristics of sports
organizations by selecting sports federations and considering all the
platforms of improvisation. Considering the dispersion of researches
in the field of improvisation, it is necessary to adopt combined
methods that can present the results of past researches in a systematic
manner and help researchers to achieve regular patterns. The relatively
new approach of metacomposition has not yet been widely used in the
field of improvisation; Also, this approach can be a valuable tool to
facilitate the theory building process through systematic synthesis.

Metasynthesis is the process of searching, evaluating, combining and
interpreting quantitative or qualitative research in a specific field
(Catalano, 2013). Also, metacomposite approach is an exploratory
research method to create and extract a common reference framework
for research results (Moneeb et al., 2010). In fact, the current research
is trying to extract the dimensions and components of decision
improvisation from the systematic literature review. Due to the
weakness in the theoretical and experimental background of the
research subject and also the lack of consensus among researchers
regarding the dimensions of this subject, a mixed exploratory method
has been used. Therefore, in the first stage of this research, the
research strategy is qualitative. Also, this research seeks to make the
developed model according to the conditions of Iran and sports
federations and from the perspective of local elders. Therefore, in
order to achieve this goal, after examining different research methods,
the meta-composite research method was used for the first stage of the
research and the survey method was used for the second stage of the
research. In order to perform the metacombination method and in
order to achieve this goal, the seven-step method of Sandelowski and
Baros has been used.

Results

The findings of metacombination showed that three factors are
involved in determining the improvisation of decisions, which include
9 sub-components: (1) Management of prosperity including: flexible
decision making, decision optimization and reliability, (2)
Improvisation including: intelligence, Creativity and innovation and
discovery and recombination of processes and structures and (3)
emergency management including: emergency response, risk
management and crisis management. In the expert survey phase,
judgmental sampling was used to select the sample. In this research,
judgmental sampling criteria for selecting experts are: having a
university education related to the research field or having a book,
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thesis or at least two valid scientific articles. In the field of decision-
making or improvisation, having experience implementing
improvisation in decision-making or at least two years of work
experience in the field of decision-making in sports federations.

Conclusion

The results of the research showed that this research has been able to
play a role in the field of improvisation. One of the characteristics of
this research is the uniqueness of the model presented in this research
is that it has been done by examining almost all the previous systems
presented in this field, which has not been done in any of the previous
researches with this comprehensiveness and integrity. There is no
similar example. Another feature is its compatibility with the real
conditions of sports federations. Another feature of this research is the
methodology used in designing the conceptual model of the first stage
of the research using metacomposition method and the use of survey
in the second stage of the research. Another feature of it is its
flexibility and ability to be adjusted due to the fact that in the designed
system itself, the possibility of revising the system based on periodical
survey is considered.
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