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Methods: The research method was conducted with a qualitative approach and
content analysis, which was applied in terms of purpose and field data collection.
The statistical population of the study included founders of educational startups,
sports coaches, school administrators, parents of students, and experts in the field of
sports management who were selected through purposive sampling (17 people).
Data analysis was performed for open, axial, and selective coding, and open coding
was performed by analyzing the interviews. The validity and reliability of the data
were confirmed.

Results: Based on the identified open codes, axial codes including market and
customer needs analysis, innovation and technology, collaboration and networking,
and sustainable revenue models were formed, and a theoretical model was developed
with the help of selective coding. Then, the final model was approved by experts.
The results showed that the use of new technologies and the creation of effective
cooperation networks between schools, startups and sports institutions can play a
key role in increasing access to sports education and promoting educational justice.
Conclusion: Also, designing sustainable revenue models based on the needs of
students and parents can greatly contribute to the long-term development of startups.
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Extended Abstract

Introduction

In today's world, the importance of sports and physical
activities in promoting the physical and mental health of
students has been widely emphasized. However, many
schools face challenges such as lack of appropriate
infrastructure, lack of expert instructors, and weak planning,
which prevent students from accessing effective sports skills
training. As a result, a large proportion of students, especially
in disadvantaged areas, are deprived of opportunities to learn
team and individual sports, which has had negative effects
on their physical health, self-confidence, and social
interactions. These problems highlight the need for
innovative and efficient solutions to improve the current
conditions. The main objective of this research is to design a
comprehensive business model for educational startups that
can effectively develop students' sports skills. This model is
based on market needs analysis, technological innovations,
collaboration and networking, and the design of sustainable
revenue models, and aims to provide a practical solution to
existing problems to be more productive and provide more
effective services to students. This model can also be used as
a framework to guide educational policymakers and related
organizations in improving the sports education system. The
main research questions are: How can an efficient business
model be designed for educational startups in the field of
sports skills? What components affect the success of this
model? And how can new technologies be used to increase
the effectiveness of sports education? By providing answers
to these questions, this research aims to take an effective step
towards improving sports skills education and developing
educational startups. In addition, the proposed model can
help reduce educational inequalities, improve the physical
and mental health of students, and strengthen the connection
between schools, families, and sports communities. With
these goals in mind, this research is not only useful for
startups and sports coaches, but can also help policymakers
and educational planners formulate appropriate strategies.
This proposed business model provides an opportunity to
integrate education, technology, and sports and can help
improve the quality of life of students across the country.

Methods

This research is qualitative and was conducted with a content
analysis approach. This method was chosen because of its
ability to identify and organize semantic patterns in
qualitative data and design a conceptual model appropriate
for the research topic. The statistical population of the
research included individuals who were directly active in the
design, development, and implementation of sports
education startups or were influential. These individuals
included founders and managers of sports education startups,
school sports teachers and coaches, school administrators,
parents of students and experts, university professors, and
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specialists in sports management and business. A purposive
sampling method was used. The sample consisted of 17
relevant individuals who were selected based on their
expertise, experience, and direct role in the design and
development of sports education startups. The criterion for
completing the interviews was to reach theoretical saturation,
meaning that no new information was added to the
conceptual model. Semi-structured interviews and document
analysis were used to collect data. The interviews included
questions about perspectives, challenges, and suggestions in
the field of business model design. Documents and reports
related to educational and sports startups were also reviewed
and analyzed. Data were collected over a six-month period.
Interviews were conducted in person at the workplace or
educational setting, and if not possible, by phone or online.
All interviews were recorded and transcribed with the
consent of the participants. Documents related to startups’
plans, reports, and strategies were also analyzed.

Results

The results of the research showed that the four core codes
of market and customer needs analysis (identifying student
needs, analyzing competitors, examining global trends, and
analyzing school data), innovation and technology (using
artificial intelligence, designing educational applications,
creating multimedia content, and using advanced
technology) , collaboration and networking (partnering with
schools, collaborating with sports clubs, interacting with
parents, and collaborating with related organizations), and
sustainable revenue models (providing shared services,
selling educational content, using sponsors, and targeted
advertising and marketing), are 16 main categories and 110
initial codes, including the dimensions of the business model
of educational startups for developing sports skills in
students.

Conclusion

The present study has presented a comprehensive model for
the business of sports education startups by identifying and
analyzing four core codes, including market and customer
needs analysis, innovation and technology, collaboration and
networking, and sustainable revenue models. In the
following, each of these core codes is examined in detail with
reference to findings, aligned and non-aligned studies, and
deeper analysis.

The findings showed that a detailed analysis of market and
customer needs, including identifying student interests and
examining the weaknesses of current sports education
systems, plays a key role in the success of educational
programs. In areas where there is a lack of sports
infrastructure, cultural and social needs assessment can lead
to the design of more appropriate programs. In addition,
understanding students' sports behavior and identifying
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popular sports disciplines in different regions is an effective
solution to increase their participation in sports programs.
Practical suggestions for this research include developing
sports applications with the ability to personalize exercises
based on students' individual needs, using augmented reality
and sports simulators to improve the learning experience,
holding educational workshops for parents to support their
children in sports activities, creating analytical dashboards to
monitor students' progress and providing periodic reports to
parents, holding online sports competitions and joint events
between schools and clubs, developing educational
infrastructure in schools in disadvantaged areas, attracting
financial support from government and private organizations
to cover the costs of sports programs, designing gamified
programs to increase the attractiveness of sports training,
providing multimedia educational content for students and
coaches, defining motivational programs for coaches and
school administrators, using wearable technologies to
monitor student performance, designing Artificial
intelligence-based learning algorithms for analyzing sports
behaviors, interacting with the Ministry of Education to
create supportive policies, designing combined programs
including sports and recreational education, holding
consultation and brainstorming sessions between teachers
and parents, attracting support from sports brands to provide
school equipment, targeted advertising on social media and
educational environments, providing free or discounted
services for disadvantaged schools, defining special training
courses for coaches in the use of technology, developing
platforms for sharing experiences between coaches and
school administrators, designing smart systems to suggest
appropriate sports exercises, analyzing school data to
identify weaknesses and opportunities for improvement,
holding consultation sessions with related organizations to
attract support, providing educational content in different
languages for bilingual regions, using biometric technologies
to improve sports performance analysis, designing virtual
learning environments for group exercises, raising awareness
among teachers and parents about the benefits of sports on
mental health, establishing student sports clubs in schools,
increasing interaction between startups and professional
coaches, and creating digital sports libraries for Public
access.
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