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Introduction: The present study was conducted to propose a conceptual model for Human
Resource Development (HRD) in the Tehran Municipality Sports Organization, utilizing a
management coaching approach.

Methods: This research is exploratory-grounded in objective and qualitative in nature. The
statistical population comprised experts, specialists, and elites in sports management and
human resource management, from which a purposive sample of 18 participants was selected.
Data were gathered through semi-structured interviews. To ensure the validity and reliability
of the data, the four-fold evaluative criteria of Lincoln and Guba (2013)—credibility,
transferability, dependability, and confirmability—were employed. Data analysis was
performed based on Grounded Theory using the classic coding approach.

Results: The analysis of interview data led to the identification of 105 conceptual codes,
which were categorized into five primary themes: the Coaching Heart, the Coaching Driving
Engine, the Coaching Foundations of Success, the Coaching Roadmap, and the Coaching
Fuel. These themes were identified as the pivotal factors affecting HRD in the Tehran
Municipality Sports Organization through a management coaching approach.

Conclusion: The findings suggest that Human Resource Development through management
coaching requires the implementation of a roadmap based on motivation and the management
of fear of change. To operationalize this model, the organization must focus on continuous
skill development and growth-based performance evaluation, while providing the necessary
environment for the “coaching engine” by strengthening technological infrastructures,
knowledge management, and reforming economic and legal systems.
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Extended Abstract

Introduction

Human resource development is regarded as one of the most critical
distinguishing factors of effective and efficient organizations. Among
the roles currently confronting human resource management, and
through which organizations can enhance employees’ capabilities and
motivation, is managerial coaching. Coaching is considered an
approach that helps organizations adapt to change and move effectively
toward achieving their goals in the domain of human resource
development. Despite its significance, the role of coaching in the
development of human resources within sports organizations has
received relatively limited scholarly attention. Accordingly, the
purpose of this study was to design a human resource development
model for the Tehran Municipality Sports Organization based on a
managerial coaching approach.

Methods

This study employed a qualitative, exploratory design. Given the
primary aim of achieving a deeper understanding and explanation of a
human resource development model based on a managerial coaching
approach, and to remain faithful to the core principles of grounded
theory—where the description and explanation of a phenomenon are
pursued without reliance on a predetermined framework—the classical
grounded theory approach, also known as the Glaserian approach, was
adopted. The study population consisted of experts, specialists,
informed elites, and knowledgeable individuals with managerial
experience in sports management and human resource management. In
selecting interviewees, efforts were made to include both individuals
with academic backgrounds (faculty members) and those with practical
experience in sports management and human resource management.
Accordingly, using purposive sampling, informed and knowledgeable
elites who possessed relevant experience and specialized knowledge in
human resource development based on a managerial coaching approach
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were selected. This process continued until all individuals introduced
by experts and specialists were interviewed. In total, 18 participants
took part in the interviews, at which point theoretical saturation was
achieved. The criterion for determining when to stop theoretical
sampling was the theoretical adequacy of the categories or the emerging
theory, and sampling continued until saturation was reached. Data were
collected through semi-structured interviews. To assess the
trustworthiness of the study, the criteria proposed by Lincoln and Guba
(2013) were applied. Data analysis was conducted based on grounded
theory using the classical coding approach, including both substantive
and theoretical coding.

Results

Based on the results of 18 interviews, a total of 282 codes were
extracted from the interview transcripts. The initial codes were
repeatedly reviewed, compared, and examined for similarities, and
subsequently reorganized into concepts and final open codes. These
final open codes were then subjected to axial coding, resulting in 105
codes categorized under 19 axial categories. After completing open and
axial coding, the data were then categorized. Selective coding,
representing the main stage of theory development, was conducted
based on the results of the first two coding stages. Grouping and
comparing the axial categories indicated that all 19 axial categories
related to the key influencing factors of human resource development
based on a coaching approach could be organized into five main
dimensions: the core of coaching, the driving engine of coaching, The
foundations of coaching success, the coaching roadmap, and the fuel of
coaching.
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Conclusion

The driving forces behind human resource development in the Tehran
Municipality Sports Organization include employee motivation,
managing fear of change, knowledge enhancement, growth and
learning, and a participatory environment. Achieving these outcomes
requires a roadmap capable of fostering human resource development,
which entails skill development, up-to-date competencies, continuous
growth, and performance evaluation of both employees and managers
within the organization. Furthermore, the success of human resource
development in the sports organization depends not only on economic
factors and improvements in laws and regulations but also on
knowledge management, advanced technologies, and efficient
infrastructure. Another critical factor is the quality of relationships and
interactions, facilitated by a flexible organizational structure,
inspirational leadership, trust, respect, depoliticization, and effective
communication. Implementing the developed managerial coaching
model can lead to deep learning, clearer and stronger communication,
more honest interactions, better adaptation to change, enhanced
individual capacity to respond skillfully to organizational challenges
and opportunities, more effective conflict resolution, improved
understanding of organizational support and collaboration, increased
self-confidence, stronger superior—subordinate relationships, more
efficient feedback reception, reduced stress, greater work satisfaction,
enhanced creativity, improved management of conflicting situations,
and a heightened sense of responsibility in carrying out duties.
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