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Introduction: This research aims to identify obstacles resulting from the statutes of
Iranian sports federations on the path to achieving good governance.

Methods: The present research is of the exploratory (sequential) type. In the
qualitative phase, the first stage of the directional content analysis of the statute of
the Iranian sports federations (approved in 1400) as an upstream document was
examined using the directional content analysis method based on the principles of
good governance (participation, transparency, accountability, efficiency, and rule of
law). The second stage was conducted with semi-structured interviews with 13
experts in the fields of public law, sports management, and governance (who were
selected using a purposeful and snowball method). In the quantitative phase, a
researcher-made questionnaire with 15 questions was used, which was developed
through semi-structured interviews with experts, whose face and content validity
was confirmed by 8 sports management experts, and its construct validity was
confirmed by confirmatory factor analysis and its reliability was also confirmed in
a preliminary study with 30 subjects and with a Cronbach's alpha of 0.92. The
statistical population was 86 former and current heads of sports federations, all of
whom were selected for the research sample based on the total number sampling
method. Descriptive statistical methods such as frequency distribution tables and
inferential statistical methods including Kolmogorov-Smirnov, Bartlett, KMO,
exploratory and confirmatory factor analysis with using two software SPSS.V. 22
and AMOS and structural equations were used to analyze the data.

Results: The findings showed that the statutes of Iranian sports federations have
significant weaknesses in some key principles of good governance such as
transparency, accountability, stakeholder participation, and efficiency. The most
important obstacles include lack of transparency in decision-making and financial
processes, weakness in monitoring and accountability of managers, insufficient
participation of sports stakeholders in the development of regulations, inefficient
management structures, and legal complexities.

Conclusion: As a result, to improve governance in Iranian sports federations,
fundamental reforms in the legal and managerial structures of the statutes of Iranian
sports federations are necessary.
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Extended Abstract

Introduction: Good governance, as one of the key concepts in modern management, plays a significant role in the
sustainable development of organizations and institutions. In the field of sports, good governance means creating
structures that can effectively and fairly manage resources and achieve long-term sports goals. Sports federations, as
policy-making and executive institutions in the field of sports, play a fundamental role in the management,
development, and supervision of sports activities. The statutes of these federations, as their legal and executive
framework, must be consistent with the principles of good governance, including transparency, accountability,
participation, efficiency, and the rule of law. However, initial studies show that in many countries, especially in Iran,
the statutes of sports federations have shortcomings in this area that can cause inefficiency in performance and reduce
public trust.

Methods: This research is a mixed exploratory (sequential) type that was implemented in two qualitative and quantitative
phases.

Qualitative phase: This phase itself consists of two stages:

Oriented content analysis of statutes: The statute of the Iranian sports federations (approved in 1400) as an upstream document
was examined using the directional content analysis method (Hsieh and Shannon, 2005) based on the principles of good
governance (participation, transparency, accountability, efficiency, and rule of law). The unit of analysis was “articles and notes
of the statute”. To ensure reliability, the intra-subject agreement method (Cohen’s kappa) was used, which was calculated as
0.84 between the two coders.

Semi-structured interviews: In order to complete and enrich the information obtained from the document analysis, interviews
were conducted with 13 experts in the fields of public law, sports management, and governance (who were selected using a
purposive and snowball method). The characteristics of the interviewees are presented in Table 1-A. The interviews continued
until theoretical saturation was reached and were coded and analyzed using thematic analysis (Brown and Clark, 2006). At this
stage, 15 main concepts (open codes) were extracted, which were the basis for designing the questionnaire in the quantitative
phase.

Quantitative phase: Based on the 15 concepts obtained from the qualitative phase, a questionnaire with 15 items (5-point Likert
scale) was designed. Its face and content validity were confirmed by the opinions of 8 sports management experts. Construct
validity was examined using exploratory and confirmatory factor analysis. The reliability of the questionnaire was confirmed by
preliminary administration on 30 members of the community (who were not present in the final sample) and the calculation of
Cronbach's alpha (0.92).

Population and Sample: The population of the study included 86 former and current heads of Iranian sports federations, who
were selected as samples by the total number method due to the limited population size.

Data Analysis: In the qualitative section, content analysis and coding were used. In the quantitative section, descriptive statistics
(mean, standard deviation) were used to determine the current status of the factors, and exploratory factor analysis with Varimax
rotation was used to identify the factor structure, and SPSS 22 and AMOS software were used. It should be noted that the purpose
of exploratory factor analysis was to confirm the factor structure derived from the qualitative phase and ensure the absence of
unrelated items.

Results: The research findings show that the statutes of the sports federations of Iran have significant weaknesses in terms of
good governance principles. These weaknesses are categorized into five main areas: stakeholder participation, management
structures, transparency, oversight and accountability, and legal challenges:

Stakeholder participation: The federations’ statutes limit the active participation of stakeholders in decision-making processes.
Stakeholder opinions and suggestions are not given much consideration in federations’ decision-making.

Management structures: The federations’ management structures lack the necessary flexibility, and their administrative and
decision-making processes are complex and time-consuming.

Transparency: Decision-making processes in federations are often opaque and lack sufficient accountability. Federations are weak
in providing accurate and timely reports to their stakeholders.

Monitoring and accountability: The current statutes of Iranian sports federations lack clear and effective mechanisms for
accountability to stakeholders and regulatory bodies.

Legal challenges: Existing laws and regulations need to be reviewed and amended to align with international standards.
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Conclusion: Good governance in Iranian sports federations requires fundamental reforms in the statutes and management
structures. These reforms can lead to improved performance of the federations, increased public trust, and promotion of sustainable
development of sports in Iran. The use of international experiences and the participation of experts in this process is essential. To
improve governance in Iranian sports federations, it is suggested to create specific mechanisms to provide conditions for active
and effective participation of all stakeholders in the decision-making processes of the federations, and to promote them by
simplifying management structures and reducing bureaucracy in the federations, developing more transparent regulations for
decision-making and financial reporting, establishing independent oversight bodies, and strengthening the accountability of
federation managers, and by reviewing and amending existing laws and regulations to increase flexibility and compatibility with
international standards.
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