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Extended Abstract

Introduction

Debates over sport governance have intensified amid concerns
about corruption, opaque decision-making, and declining public
trust. While international frameworks emphasise transparency,
accountability, participation, fairness, and effectiveness, Iran’s
elite-sport system lacks a contextualised, evidence-based model
that operationalises these principles within its institutional and
cultural realities. This study addresses that gap by identifying
and prioritising the constituent elements of good governance in
Iranian elite sport and by proposing an integrated, locally
grounded model to guide reform.

Method

A sequential exploratory mixed-methods design was employed.
Qualitative phase: Semi-structured interviews with 19 experts

(academics, federation executives, senior administrators, and

policy actors) were conducted and analysed using thematj
analysis to derive a multi-level codebook. MAXQDA
procedures supported open coding, axial aggregatj
theme validation.

Conclusion
The study proposes a three-pillar governance mod
Institutional, Managerial, and Ethical—tailored to Iran’s e
sport context. Policy recommendatlons include transparegCy
regimes (open budgets audits), pa ry rules (stakeholder
councils, elections),
resource allocation.
(efficiency, acc
ethical and in;

capacity bufldin
governance and im
Iranian elite sport.

pathway to good
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Quantitative phase: The resulting components were prioritised
via the Analytic Hierarchy Process (AHP) using pairwise
comparisons completed by 25 experts (with nine overlapping
participants). Geometric means were used to synthesise
judgments and compute local weights; Consistency Ratio (CR)
values were verified for all matrices (CR < 0.10) to ensure
decision reliability.

Results

Three overarching dimensions

Managerial Process,
equitable allocation,

resource efficiency and decision
priority (0.139), followed by equitable

103) next. Other values such as 1ntegr1ty, anti-corruption, and
hutional renewal were considered necessary for long-term
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