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Exfended Abstract

Introduction

Iran’s professional football industry is grappling with severe
financial instability, driven by an 80% reliance on
government funding, 42% annual inflation, international
sanctions, and systemic deficiencies in long-term strategic
planning. These challenges critically undermine the financial
resilience of Iran Pro League clubs, threatening their
operational sustainability and competitive viability. This
study employs futures-thinking methodologies to identify
key resilience drivers and develop actionable scenarios for
mitigating economic shocks.

Methods
A mixed-methods approach was adopted, combining
qualitative and quantitative analyses. First, semi-structured
interviews with 20 industry experts (club managers, financial
analysts, policymakers) were thematically analyzed to
extract 15 critical resilience components. These components
informed a Likert-scale questionnaire, validated and
distributed to 150 financial managers and specialists across
Iran Pro League clubs. Quantitative data were analyzed using
Smart-PLS 4 for structural equation modeling (SEM) to
assess causal relationships. Concurrently,
analysis—a futures studies tool—was applied
interdependencies among factors, followed

development via Scenario Wizard soft
resistance strategies under varying eco

Results
Analysis of the qualitative and quantitative data in thi
identified three key factors as the main pillars of finan®
resilience for clubs. First, revenue flexibility, whj
emphasizes reducing the 80% endence on government
resources through developi
solutions and attracting
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improvement of these three factors can increase clubs'
financial resilience by up to 40%, even under intensified
sanctions and inflation. Accordingly, proposed practical
solutions include creating an integrated digital platform for
selling fan tokens (NFTs) and exclusive match broadcasting,
developing mandatory financial transparency standards by
the football federation, and establishing an Al-supported
agile cost management system. These solutions can
simultaneously reduce depende government
resources, increase financial effiffency, an ance the
capacity to respond to economic

Conclusion
Financial government
dependence i revenue  streams,

strengthening  corp ce, and tripartite
coordination g , private sector, and

, Financial governance, Financial
ilience, Iran Pro League, MICMAC analysis.
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