University of Tehran
Faculty of
Sport Sciences and Health

Sport Management Journal

Online ISSN: 2676-427X

Designing an Optimization Model for Hybrid Jobs in Sports Organizations

Neda Naimi 1=/ | Mohsen Bagherian Farahabadi ', Habib Honari 3/, Mehdi Emadi *

1. PhD student, Department of Sports Management, Science and Research Branch, Islamic Azad University, Tehran, Iran. E-mail:

Naimi @iau.ac.ir

2. Corresponding Author, Department of Sports Management, Science and Research Branch, Islamic Azad University, Tehran, Iran
E-mail: mohsen.bagherianl@iau.ac.ir

3. Professor of Sports Management Department of Allameh Tabatabai University, Tehran, Iran. E-mail: Honari @iau.ac.ir
4. Department of Sports Management, Science and Research Branch, Islamic Azad University, Tehran, Iran. E-mail: Emadi

@iau.ac.ir
Article Info ABSTRACT
Article type: Introduction: The current research was designed with the aim of designing an

Research Article

Article history:
Received:
.......... 18 March 2022

Received in revised form:

.......... 10 June 2022
Accepted:

.......... 16 June 2022
Published online:
.......... 25 June 2022

Keywords:
hybrid jobs,
job,
telecommuting,

Optimization Model for Hybrid Jobs in Sports Organizations.

Methods: The current research was one of the qualitative research projects that was
carried out in the field. The qualitative method used in this research was of the grand
theory type. The participants in the present research included experts who are aware
of the research topic. The participants in this research were selected using purposeful
sampling and with the approach of choosing homogeneous sampling and at the same
time observing the maximum diversity. This problem was formed until theoretical
saturation was reached. Finally, 13 interviews were conducted in this regard. These
people included experts who had full knowledge of the topic of the current research.
In other words, from a scientific and practical point of view, he had valuable records
in this regard. The data collection tool in the current research was a semi-structured
interview. Factors affecting the optimization of hybrid jobs in sports organizations
include audience awareness, redefinition of jobs, training and empowerment,
documentation and culturalization play an important role in improving the quality
and quantity of hybrid jobs in sports organizations.

Results: The results of the model also showed that paying attention to the necessary
platforms, influencing factors, as well as quantitative and qualitative improvement
can be the basis for dynamic continuous improvement, including employment
performance, job performance, and financial performance.
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Introduction

Today, employees play an important role in the success of various
businesses. The importance of the key role of people in jobs in
improving the performance of organizations and bodies has made
efforts to improve the status of people in jobs. A standard employee in
a profession is an employee who is healthy, productive, and happy
throughout his or her tenure. On the other hand, various managerial and
personal aspects are influential in the career success of people. Some
personal, family and organizational issues have caused people's
performance in their jobs to come under scrutiny. People working in
their work environments should have the necessary flexibility and
coordinate themselves according to the existing changes. The
importance of the job status of employees in their jobs has caused major
efforts to improve their job status. In order to improve the job status of
people, some internal and external aspects are effective. The different
conditions of employees in work environments have led to the creation
of different types of jobs, in the meantime, any job suitable to the
conditions of organizations can have a lot of help in the development of
individual and organizational performance.

Methods

The current research was one of the qualitative researches that was
carried out in the field. The qualitative method used in the present
research was of the Glaser type of grand theory. The participants in the
current research included experts who are knowledgeable about the
research topic. The participants in this research were selected using
purposeful sampling and with the approach of selecting homogeneous
sampling and at the same time observing the maximum diversity. This

Conclusion

Although the benefits of hybrid jobs are quite clear and
obvious, in order to implement and execute it, it needs a
suitable platform in different organizations, including sports
organizations. In such a way that implementation without
proper theoretical and intellectual support can not only
improve the performance of sports organizations; rather, it
can cause major problems for sports organizations.
Therefore, conducting the present research from a scientific
point of view can lead to solving the research gap in this
regard, and from a practical point of view, it can lead to the
formation of solutions to optimize hybrid jobs in sports
organizations in Iran. In such a way that the present research,
while filling the research gap, can lead to the creation of
scientific evidence that can be used by researchers and
managers. This issue has caused the current research to be
designed and implemented with the aim of providing a model
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problem was formed until theoretical saturation was reached. Finally,
13 interviews were conducted in this regard. These people included
experts who had full knowledge of the topic of the current research. In
other words, from a scientific and practical point of view, he had
valuable records in this regard. The data collection tool in this research
was a semi-structured interview. Semi-structured interview is one of the
most common types of interviews used in qualitative research

Results

The descriptive results of the research showed that the participants
included 61.5% men and 38.5% women. Also, among these research
samples, people with doctorate and bachelor degrees and below have
the largest number with 38.5%. According to the results, it was found
that complications related to financial problems, supervisory problems,
behavioral problems and organizational problems. It can lead to the
discovery of platforms for optimizing hybrid jobs in sports
organizations. These platforms will include technical, cultural, legal
and human platforms. On the other hand, factors affecting the
optimization of hybrid jobs in sports organizations, including audience
awareness, job redefinition, training and empowerment, documentation
and culturalization play an important role in the qualitative and
quantitative improvement of hybrid jobs in sports organizations. The
results of the model also showed that paying attention to the necessary
platforms, influencing factors, as well as quantitative and qualitative
improvement can lay the foundation for dynamic continuous
improvement, including employment performance, job performance,
and financial performance.

for optimizing hybrid jobs in sports organizations. According
to the results of this research, it is suggested that despite the
organizational monitoring system and the creation of
transparent organizational databases, it became the basis for
the optimization of hybrid jobs in sports organizations.
According to the results of the present research, it is
suggested that by preparing specialized instructions and
preparing job forms in the field of hybrid jobs, the
optimization of hybrid jobs in sports organizations was
created. Also, according to the results of the present research,
it is suggested that by increasing the job performance of
hybrid jobs and also increasing the organizational affiliation
of employees, it becomes the basis for optimizing hybrid
jobs in sports organizations.
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