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agpects. The results of the study also showed that the strategies for developing
services for Generation Z customers in the Iranian sports industry are in three parts:
long-term, medium-term and short-term strategies. The results also showed that the
consequences of providing services to Generation Z customers in the Iranian sports
industry will include sports, financial and social consequences.

Conclusion: The results of the study show that in order to improve the service to
Generation Z customers in the Iranian sports industry, it is necessary to pay attention
to causal, contextual and intervening conditions. Also, developing short-term,
medium-term, and long-term strategies can have significant positive sporting,
financial, and social consequences.
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Extended Abstract

Introduction

One of the important groups of customers are generation Z
customers. Generation Z, also known as the Zoomer
generation, is a generation that was born in the world
between 1995 and 2010. This generation was actually born
in the age of technology as well as strange and difficult
economic conditions in the world. This generation is highly
dependent on the use of technology such as smart phones and
computers, internet and social networks. Generation Z is one
of the most important generations in all countries. The Z
generation is also called the Internet generation. For this
reason, different countries have planned their infrastructural
and internet sectors in such a way that the needs of this
generation are well answered and the social and

important target groups; they have received serious att
from marketers. Generation Z customers represent the

customers, especially t

Methods

The present research one of the qualitative researches
that was carried out ig/the field. The qualitative method used
in this research was of the grand theory type. The participants
in the current research included experts who are
knowledgeable about the research topic. The participants in
this research were selected using purposeful sampling and
with the approach of selecting homogeneous sampling and at
the same time observing the maximum diversity. This
problem was formed until theoretical saturation was reached.
Finally, 13 interviews were conducted in this regard. These
people included experts who had full knowledge of the topic
of the current research. In other words, from a scientific and
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practical point of view, he had valuable records in this regard.
The data collection tool in this resgarch was a semi-

they wish, in this ¢
responsible for deco

he results o esearch showed that the causal conditions
lude diversity of interests, competitive environment, place
orts and accountability. In other words, the nature of
rs has caused the provision of service model to
customers in the Iranian sports industry to be
undérstood more. The results of this research showed that the
background conditions include database, environmental
scanning, technical systems, favorable attitudes and
excellence of the sports industry. According to the results of
the present research, it showed that the intervening
conditions include general aspects, aspects related to
audience and infrastructural aspects. Also, the results of the
present research showed that the development strategies of
providing services to Nesl Z customers in Iran's sports
industry are in three parts: long-term, medium-term and
short-term strategies. In such a way that the long-term
strategies include creating a monitoring committee to
monitor the needs of Nesl Zed customers, holding training
courses to improve accountability in the sports industry,
facilitating communication between the sports industry and
the audience through the design of related electronic systems,
creating databases of stocks and shortcomings of the sports
industry in The way to respond to Generation Z customers
and use Generation Z in sports industry policies. Mid-term
strategies include studying the successful and influential
activities of foreign competitors, creating an elite training
system in the sports industry, modifying the structure and
standardizing job indicators, identifying organizational
stakeholders in order to respond to the needs of stakeholders,
creating special projects and events for Nesl Z customers in
sports and implementing them. It is an integrated media
application and structure in the sports industry.
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Conclusion

According to the results of the present research, it is
suggested that in order to develop the service to Z generation
customers in the sports industry; the following proposals
should be implemented in the three dimensions of short-term,
medium-term and long-term proposals in Iranian sports.
With this in mind, it is suggested that short-term strategies
include creating a monitoring committee to monitor the
needs of Nesl Zed customers, holding training courses to
improve accountability in the sports industry, facilitating
communication between the sports industry and the audience
through the design of related electronic systems, creating
databases of inventories and The shortcomings of the sports
industry in responding to generation Z customers and
implementing the use of generation Z in the policies of the
sports industry. It is also suggested that mid-term strategies
include studying the successful and influential activities of
foreign competitors, creating an elite training system in the
sports industry, modifying the structure and standardizing
job indicators, identifying organizational stakeholders in
order to respond to the needs of stakeholders, creating special
projects and events for Nesl Zed customers. In sports and
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implementing the application and integrated media structure
in the sports industry.
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