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Introduction: This study aims to develop a model for hybrid entrepreneurship in
sports using a qualitative approach.

Methods: The research adopted an exploratory qualitative design to examine hybrid
entrepreneurship development in a sports context. Thirteen participants with
experience in launching a sports business while maintaining salaried employment
were selected through purposive and convenience sampling, following the
information power principle. Data was collected via semi-structured interviews, and
credibility, transferability, and confirmability were ensured to strengthen the study’s
validity.

Results: The results revealed that the hybrid entrepreneurship development model
in sports consists of several key components. Causal factors such as differences
between first and second jobs and individual capabilities drive entrepreneurial
activity. Contextual factors, including economic circumstances and digital
innovations, shape entrepreneurial opportunities. Intervening conditions, such as
financial and organizational constraints, may either facilitate or hinder
entrepreneurial growth. The model also encompasses strategies ranging from
organizational to technological approaches, along with potential consequences
spanning individual, organizational, and economic levels. These findings illustrate
the broader impact of hybrid entrepreneurship in sports.

Conclusion: This study advances the understanding of hybrid entrepreneurship by
proposing a sport-specific conceptual framework. The findings offer valuable
insights for sports entrepreneurs, policymakers, and industry decision-makers.
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Exi:ended Abstract

Introduction

Hybrid entrepreneurship has gained increasing attention in
entrepreneurial literature as a distinct phenomenon that bridges
traditional employment and self-employment (Kritskaya et al, 2017).
Scholars define this concept as the simultaneous combination of wage
employment and entrepreneurial activities, offering individuals a
unique pathway to business ownership while maintaining financial
stability (Folta et al, 2010). Existing research demonstrates that this
approach provides multiple advantages, including risk mitigation
during business formation, reduced exit barriers, and potential income
diversification (Raffiee & Feng, 2014; O'Brien & Folta, 2009; Schulz
et al, 2017). Within the sports industry, where career trajectories often
involve multiple income streams, hybrid entrepreneurship presents
particular relevance. However, the absence of a structured framework
specifically addressing sports entrepreneurship creates implementation
challenges for practitioners. This study seeks to address this gap by
developing a comprehensive model through qualitative investigation.

Methods

The research employed an exploratory qualitative design to examine
hybrid entrepreneurship development in sports context. The study
focusing on thirteen participants who successfully established sports-
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related ventures while maintaining regular employment. Participant
selection followed purposive sampling criteria, ensuring representation
of diverse sports business experiences. Data collection incorporated
both comprehensive literature review and in-depth semi-structured
interviews. To ensure methodological rigor, the study implemented
multiple validation measures including member checking, peer review,
and triangulation of data sources. The analytical process followed
Strauss & Corbin (1998) grounded theory principles, enabling
systematic theory development from qualitative data while maintaining
flexibility for emerging patterns.

Results

The research results showed that the model of hybrid entrepreneurship
development in sport encompasses causal factors from differences
between first and second jobs to individual capabilities that influence
the initiation of entrepreneurial activity. It also encompasses contextual
factors that shape entrepreneurial opportunities, from economic
conditions to digital innovations. The study revealed various
intervening conditions that may facilitate or constrain entrepreneurial
development, including financial, organizational constraints and market
dynamics. The model also encompasses organizational, policy,
informational and technological strategies. Finally, the model outlines
potential consequences at the individual, occupational, economic and
socio-cultural levels and shows the broader impact of hybrid
entrepreneurship in the sport context.

Personal
Consequence  Professional
s Economic

Socio-cultural

Conclusion

This study contributes to the growing body of knowledge on hybrid
entrepreneurship by developing a sports-specific conceptual
framework. The findings suggest that successful implementation
requires careful consideration of initiating factors, environmental
conditions, and potential barriers. For sports entrepreneurs, the model
provides a structured approach to business development while
maintaining employment security. At the organizational level, the
findings offer insights for developing supportive policies and
programs. The broader implications extend to economic development,
as hybrid entrepreneurship can stimulate innovation and job creation
within the sports industry.
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