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Introduction: Fan tokens, as an innovation at the intersection of blockchain
technology and the sports industry, have introduced a new model for fan
engagement and club revenue generation. Socios, a leading platform in this domain,
leverages the Chiliz cryptocurrency to enable fans to participate in limited club
decision-making processes.

Methods: This study employs a qualitative focus group method and thematic
analysis to examine the Socios fan token business model through the lens of
Osterwalder’s Lean Business Model Canvas.

Results: The findings indicate that the platform's key value proposition lies in fan
empowerment and digital engagement. However, challenges such as token price
volatility, blockchain technology complexity, and financial and technical access
limitations hinder its widespread adoption. Additionally, the dual nature of fan
tokens—serving as both an engagement tool and a speculative asset—has raised
concerns over their financial sustainability and fan trust. Furthermore, Socios’
dependency on Chiliz poses a risk to its revenue stability.

Conclusion: Strategic recommendations from this study include simplifying the
technology, reducing entry costs, enhancing transparency, diversifying rewards,
and managing financial risks. This research suggests that fan tokens have the
potential to redefine sports engagement, but their success depends on striking a
balance between fan value and club profitability.
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Extended Abstract

Introduction

Fan tokens have emerged as a groundbreaking innovation at
the intersection of blockchain technology and the sports
industry, offering a transformative approach to fan
engagement and club revenue models. By enabling fans to
participate in club decisions and access exclusive
experiences, platforms such as Socios have redefined
traditional fan dynamics. However, while fan tokens
promise increased engagement and empowerment, concerns
have been raised regarding their speculative nature,
financial risks, and actual impact on fan-club relationships.
This study aims to explore the business model of Socios
through the lens of Osterwalder's Lean Business Model
Canvas, identifying its value propositions, key activities,
and the challenges it faces within the fan token ecosystem.

Methods

This qualitative study employed a focused group discussion
method, gathering insights from ten experts in sports
marketing and digital innovation. Participants were selected
through purposive sampling based on their expertise in fan
engagement strategies and blockchain applications in
sports. Data collection was conducted through structured
online sessions, and the findings were analyzed using
thematic analysis to identify key patterns related to Socios'
business model and its implications for fan engagement and
revenue generation.

Results

The analysis revealed that Socios addresses a fundamental
gap in traditional fan engagement by offering participatory
experiences, such as voting on minor club decisions and
exclusive fan rewards. Experts agreed that these interactive
elements foster a sense of ownership among fans, aligning
with previous research that highlights the empowerment
potential of blockchain-based fan engagement tools.
However, several challenges were identified, including the
complexity of blockchain technology for the average fan,
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geographical disparities in fan access, and concerns about
token price volatility. Furthermore, while fan tokens serve
as a new revenue stream for clubs, the speculative aspect of
token trading raises ethical concerns about fan exploitation
and the sustainability of this model. Experts also pointed
out that fan tokens might risk alienating lower-income
supporters due to entry costs, exacerbating social
inequalities in sports fandom.

Conclusion

Socios' innovative use of blockchain technology has
successfully introduced a novel business model that
transforms fan engagement from passive consumption to
active participation. Its competitive advantage lies in its
first-mover status, robust network of partner clubs, and
creation of a digital ecosystem for global fan interaction.
Nevertheless, the platform must address key challenges,
such as simplifying its technology, reducing entry barriers,
ensuring financial stability, and maintaining the balance
between fan identity and financial speculation. Future fan
token platforms, especially in emerging markets like Iran,
should prioritize inclusivity and long-term fan value over
short-term financial gains to ensure sustainable growth.
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