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Introduction

One of the common sports structures in the academic environment of
leading countries is university sports clubs, which can go beyond the
general programs of the university's student sports organization and
provide a platform for students to participate in specialized sports
disciplines and level them up from university to national level,
making university sports dynamic and competitive. Based on the
knowledge gaps highlighted in the studies, the challenges and needs
identified in the implementation and application areas, as well as the
methodological importance of the modeling approach; this research
aimed to identify and model the structural-interpretive factors of
strategic capability in emerging university-owned sports clubs.
Methods

The research method is a mixed type with the ISM structural-
interpretive modeling approach. The statistical population included
all academic experts with executive expertise (sports management
professors with management experience in university and club
sports). The sample size was estimated at 17, sufficient for ISM
modeling (between 10 and 20 experts), and was selected purposively.
The factors (15 variables) were identified through a qualitative
thematic study. Then, the factors were arranged in a pairwise
comparison questionnaire according to the ISM method. Data
analysis was performed using the structural interpretive modeling
method and MICMAC analysis.

Results

Based on the results, 15 factors were placed in seven levels, based on
which the ISM graph was designed. The seventh level includes
factors such as: taking advantage of environmental opportunities of
the club, adjusting to the club's contextual challenges, and the
requirements and conditions of university club management; the
sixth level includes factors such as: structural growth and
organizational learning of the club and strategic and managerial
orientation of the club; the fifth level includes factors such as:
activating the club's sports axes, optimizing the club's executive
mechanisms, and providing the club's resources and facilities; the
fourth level includes factors such as: empowering the club's human
resources and talents and networking and partnership of the club; the
third level includes factors such as: professionalizing the club's sports
and commercialization and marketing of the club; the second level
includes factors such as: competitiveness and sports success of the
club and financial growth and value of the club; and the first level
includes: organizational maturity and stability of the club. The
direction of influence-influence of the relationships determined
between the variables is from the seventh level to the first level of the
model.

Conclusion

Based on the findings, it can be stated that the presented model
explains a flow and chain of factors from environmental factors
towards contextual and systemic factors, and then procedural and
functional factors for the path of university sports club management
and its growth. Therefore, it can be used as a theoretical framework
for academic studies and the development of a systematic map for
future implementation programs in this area.
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