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Introduction

In recent years, Artificial Intelligence (AI) has attracted significant
attention across many industries, including sports. Sports clubs are
increasingly adopting Al-based technologies to optimize performance,
enhance fan interactions, and streamline internal operations. Recent
studies highlight the potential of Al in providing insights on player
selection, injury prevention, and tactical strategies, making it an
essential tool for modern sports clubs (Pashaei et al., 2024; Miranda et
al., 2024). Furthermore, the growing expectations of fans for
personalized experiences and the increasing reliance on digital
marketing strategies have made Al an invaluable asset for sports
organizations (Sipoz, 2024). These factors underscore the significance
of this research in addressing the evolving dynamics of sports
management and the operational changes driven by Al technologies.
One of the key challenges is resistance to change within traditional
sports organizations, where leadership structures and decision-making
processes may not easily align with Al-based models (Budyanto et al.,
2025). Additionally, ethical concerns regarding data privacy, Al biases,
and insensitivity in decision-making are among the issues that require
careful attention. However, the emergence of new technologies, such as
Al-powered predictive analytics and automation tools, creates
significant opportunities to address these challenges. As
organizations embrace Al, there is potential to improve

connections with fans (Amba, 2024). These opportunj
importance of examining the transformative rg

has been insufficient attention to the broader organizational a
changes that occur when Al is integrated into club operations (H®
2025). Moreover, the role of Al in reshaping leadership dynai
decision-making processes, and overall club strategy has yet to be §
explored. The primary aim of this paper is to develop a grounded theory
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using the systematic approach of Strauss and Corbin to explain how
organizational transformations in sports clubs are influenced by Al
This theory will provide insights into the structural, cultural, and
operational changes that occur within these organizations as a result of
adopting Al technologies.

Methods
This research is qualitative in nature a
the systematic approach of Strauss
were collected and analyzed induc;

ilizes grounded theory and
in. In this approach, data
a theory grounded
ed interviews with

managers and sports direct
clubs or organizations
theoretical saturation
the novelty of the res
a triangulation approa
Various sourcgsmmsiere utilized, incffding in-depth interviews, clips
related tq educhiy technologies, articles on new
izations, and modern management
o gather the necessary data. To ensure the
the qualitative findings, Lincoln and Guba's
eria were applied, including credibility,

ults of the coding process based on the Strauss and Corbin
approach are detailed in the final model, shown in Figure (1).
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Figure (1). Detailed Model of Artificial Intelli

Conclusion
Based on the findings, the use of Artificial Intelligence in sports
is a complex and multifaceted phenomenon that depends on sev
factors. On one hand, causal conditions such as financial limitati
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