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Extended Abstract

Introduction

In the highly competitive sports tourism market, understanding the
competitive positioning of destinations is essential for destination
managers to make informed decisions. This study primarily aims to
identify critical competitive factors and assess the competitiveness of
Mesr Desert as a desert sports tourism destination in comparison to its
main competitor, Maranjab Desert, from the perspective of tourists. To
achieve this, the study applies the Importance-Performance Competitor
Analysis (IPCA) matrix, which helps in understanding both the
strengths and improvement areas for each destination.

Methods

The study employs an applied research approach and falls within the
category of descriptive-survey research. The research was conducted
in two phase a qualitative and a quantitative phase using a mixed-
methods design. In the qualitative phase, the fuzzy Delphi taghaigue

combination of these methods provided a comprehensiV
for assessing the competitive standing of Mesr Desert T
Maranjab Desert.

Results

Based on the study findings,
competitiveness of Me:

influencing the

tion marketing,
ever, the findings
also indicate that Mesr Desert requ ovement or immediate
action in other areas to strengthen

expectations effectively.

appeal and meet tourist

Conclusion

This study underscores the importance of the 19 identified factors in
shaping the competitiveness of desert-based sports tourism
destinations. The IPCA matrix results provide critical insights for
Mesr Desert managers, highlighting areas that need strategic attention,
such as enhancing infrastructure and improving serving quality.
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These insights can serve as valuable guidance in the development of
desert sports tourism and enhancing the destination's overall
competitiveness. By understanding its strengths and addressing areas
needing improvement, Mesr Desert can better position itself against
Maranjab Desert and other regional competitors.
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